SENATE EXECUTIVE COMMITTEE
AGENDA
March 5, 2021 1:00 p.m. – 3:00 p.m.

Zoom Link:
https://georgiasouthern.zoom.us/j/89333663012?pwd=bDhuSEJmeVRuSUNGbU8xRjF3NUIyUT09
❖ This meeting will be recorded to assist with certifying the minutes.
❖ Each item is approved for Faculty Senate Agenda as discussed.

Strategic Pillars
P1: Student Success
P2: Teaching and Research
P3: Inclusive Excellence
P4: Operational Efficiency, Effectiveness, and SustainabilityP5:
Community Engagement

I. CALL TO ORDER
II. APPROVAL OF AGENDA
III. CHAIR’S UPDATE
A. Welcome - Holt
B. Librarian’s Report - King
1. Graduate Curriculum Committee
2. Undergraduate Curriculum Committee
3. Core Curriculum Committee
IV. OLD BUSINESS
A. Elections – King
B. Nominations / Voting – Holt
1. USGFC
2. SGA Representative for AY2022
V. NEW BUSINESS
A. USG Post-Tenure Update
B. DIs
1. Inclusive Excellence Plan – Holt
2. Bylaws Revisions 324 Article III
C. MOTIONS

1.
2.
3.
4.

Faculty Search Portal
NNT Promotion Pathway
Bylaw Revisions – Articles I & II
Inclusive Excellence Committee

VI. APPROVAL OF FACULTY SENATE AGENDA FOR APRIL 29, 2021
VII.

ADJOURNMENT

USG Academic Affairs Handbook
4.6 Post-Tenure Review
(Last Modified October 13, 2020)
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SOURCES:
BoR POLICY 8.3.5.4, Post-Tenure Review
The primary purpose of the post-tenure review process is to assist faculty members with
identifying opportunities that will enable them to reach their full potential for contribution
to system institutions. Post-tenure review is one of several types of faculty performance
reviews (e.g., annual, promotion, and tenure reviews) and is intended to provide a
longer term perspective than is usually provided by an annual review. The review
should be both retrospective and prospective, encouraging a careful look at possibilities
for different emphases at different points of a faculty member’s career.
With the exception of tenured administrators whose majority of duties are
administrative, all tenured faculty will be reviewed. Each faculty member must be
assessed five years after the most recent promotion or personnel action, and reviews
will continue at five-year intervals unless interrupted by a further review for promotion.
Specific written post-tenure criteria and procedures must be stated in writing and
available in a faculty handbook on an institution’s website.
The review should focus on the faculty member’s accomplishments, research agenda
(where applicable), teaching program, and service contributions, relating these to the
stated expectations for performance developed by the institution. The results of posttenure reviews must be linked to rewards and professional development. Faculty
members who are performing at a high level should receive recognition for their
achievements. Each institution will prescribe how the results of the review will be related
to merit pay increases, and study and research leave opportunities.
When deficiencies are identified, the faculty member’s supervisor(s) and faculty
member will work together to develop a formal plan for faculty development that
includes clearly defined and specific goals or outcomes, an outline of activities to be
undertaken, a timetable, and an agreed-upon monitoring strategy. If, after three years,
the faculty member has not been successful with remedying the identified deficiencies,
he or she may be subject to dismissal for cause (regular, independent dismissal
processes will apply).

BOR POLICY

8.3.5.4 Post-Tenure Review
Each institution shall conduct post-tenure reviews of all tenured faculty members five
years after the most recent promotion or personnel action for the faculty member.
Reviews shall continue at five year intervals unless interrupted by a further review for
promotion or personnel action. An administrator who has tenure will not be subject to
post-tenure review, as long as a majority of the individual’s duties are administrative in
nature. If and when an administrator returns to the faculty full-time, the individual will be
placed into the post-tenure review cycle described above. Institution presidents shall
review and approve their institution’s post-tenure review policies, as well as any
subsequent revisions, both of which must conform to University System of Georgia
procedures for post-tenure review and should address cases in which a tenured faculty
member’s performance is deemed unsatisfactory.

GEORGIA SOUTHERN UNIVERSITY FACULTY HANDBOOK
312 Policy on Post-Tenure Review
Schedule
Board of Regents policy stipulates that each tenured faculty member is to be reviewed five years
after the most recent promotion or personnel action, as defined below, and at five-year intervals
unless interrupted by a promotion, a written declaration to retire within five years (submitted
through the appropriate dean’s office to the Provost’s Office), or a leave of absence. In the latter
case, the faculty member will be reviewed upon returning to active employment. Tenured faculty
whose primary responsibilities are in administration, including interim appointments, will be
reviewed five years after returning to a full-time faculty position. Faculty members undergoing
post-tenure review will submit their materials for evaluation to the department chair or unit
head by mid-January.
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Discussion Item Request - 2021-04-12T20_25_35

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Discussion Item Request Print View
SHORT TITLE

(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Faculty Senate Draft Inclusive Excellence Plan

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
Review and bring to fruition the Faculty Senate Inclusive Excellence plan.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
The Faculty Senate is comprised of individuals dedicated to Georgia Southern’s commitment to
equity and inclusion, and taking steps to create a welcoming, inclusive environment, where
everyone can thrive. Together, faculty members from across colleges and campuses have come
together and created a rough draft ready for Senate members to mold into a concrete
achievable action plan for the unit.
If you have an attachment, press the button below to attach to form and send.
Draft Plan 4.09.2021.pdf
694.4 KB
Click here to attach a file
Click here to attach a file

Submmited by:

Phone:

pholt

9123442684

Email:

Re-Enter Email:

PHolt@georgiasouthern.edu

PHolt@georgiasouthern.edu
ACCEPTABLE USE POLICY

This site is for use exclusively by Georgia Southern University faculty,
staff, and administrators. Submissions are reviewed by the SEC for
relevance to the mission and business of the Faculty Senate. This site
is a tool not for debate but solely for information exchange. Redundant
and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward

Approval
Response:

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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Senate Response:

President's Response:
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Faculty Senate
Draft
Inclusive Excellence Plan

Last updated: April 11, 2021
1

Overriding Action that Effects Others:
Faculty Senate will discuss merits of creating a new SEC Leadership position or committee to coordinate, oversee, document, and share all Inclusive Excellence policies,
revisions, activities, etc., for Faculty Senate and all Faculty Senate committees, as well as act as liaison between all relevant committees and units.
Until the position/committee is created and ope3rating, the Faculty Senate President and/or SEC will determine responsibility.
Timeline:
Fall 2021 – Discuss merits of Leadership position or committee to handle all IE related issues.
Spring 2022 – Vote on creation of position or committee
Fall 2022 – Determine policies, processes, and major charge
Spring 2023 – Elections
Fall 2023 – Elected person or committee to begin work
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GOAL 1
College or Central Unit Strategy 1-A – Identify and address historical and current institutional barriers, including potentials for marginalization.
Strategy

Action

Target measures of
success

The SEC will review
Bylaws & Faculty Senate
Handbook to ensure that
Inclusive Excellence is
fully considered and
incorporated as
appropriate.

Appropriate updates and
revisions monitored and
revised as necessary.

Lead personnel and
titles

Financial and other
resources that will
be deployed for
this task

Timeline

1-A.1
Conduct a comprehensive
institutional policy review process
by which we will evaluate, revise,
and communicate changes in
policies and protocols to ensure
that Inclusive Excellence is fully
considered and incorporated. This
process should commit to:
addressing discriminatory phobias
(i.e. homophobia, xenophobia,
transphobia, etc); removing
systemic isms (i.e. racism, sexism,
ableism, etc.); improving clarity;
providing enhanced transparency;
promoting fairness; developing
family friendly policies; and
enhancing accountability.

Each Faculty Senate
subcommittee will review
and revise their policies
and processes to ensure
that Inclusive Excellence
is fully considered and
incorporated.

Appropriate updates and
revisions monitored and
revised as necessary.
Reports will be forwarded
to the SEC
through minutes and
approved by Faculty
Senate during the April
meeting.

The Faculty Senate
President will lead
SEC through this
activity and all revisions
will be
approved by
Faculty Senate

A compilation of results
will be provided to Faculty Chair of each
Senators during the first
subcommittee
meeting each fall semester.

Senators will complete a
short Climate Survey

N/A

N/A

Spring semester on
an annual basis with report
sent to SEC in minutes for
review and approval by the
Faculty Senate during the
April meeting each spring.

Spring semester on an
annual basis.

Beginning Spring 2022,
the survey will be
3

which focuses on Inclusive
Excellence within the
Faculty Senate.

1-A.2
Chronicle institutional histories
of Inclusive Excellence on our
Armstrong, Liberty, and
Statesboro campuses.

1-A.3
Designate the Office of Inclusive
Excellence as the central repository
for current and
former diversity, equity- and
inclusion (DEI)- related reports. Use
the repository to generate
documentation of the efforts to date,

New IE position /
committee

Faculty Senate and all
subcommittee agendas and All Faculty Senate and
subcommittee documents will
minutes will be retained
be included.
electronically with access
available to all administrators
and faculty

New IE position /
committee

Faculty Senate president is Nothing new
responsible for ensuring
all are uploaded
appropriately.

This is currently happening
and will continue monthly
during academic year

Faculty Senate Library
Committee members will
serve as liaison to the
university community to
gather those stories and to
point persons to the
Libraries’ point of contact
(TBD) at the Institutional
Repository

1. Create a uniform statement
that all committee members
can use to call for the
collection of institutional
histories. 2.Collected
responses from faculty and
staff in AA that are included
in the Digital Commons for
universal access. 3. The
institutional histories are
categorized in a way that
make it easier for users to
access.

All Library Committee
members will serve as
liaisons to their colleges.
Members vary from year
to year

New IE position /
subcommittee will be
created to monitor all
Faculty Senate and
subcommittee documents
and provide such to the
Office of Inclusive

All written documents,
including agendas, minutes,
and emails to the Faculty
Senate as a whole will be
included.

The chair of each
New IE position /
Monthly during academic
committee will send all
committee will be formed year.
reports to the new
to deal with all things
subcommittee. Following related to OIE.
the Faculty Senate meeting
each month of the
Academic year, the chair
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1. Faculty and staff at the
Libraries and the Library
Committee. 2. Time is
another resource that
needs to be considered. 3.
The committee members
would greatly appreciate
examples of institutional
histories and what are
considered "points of
pride"

disseminated during the
last meeting of the
Academic Year, with
reports provided beginning
Fall 2022 during the first
meeting of the Academic
Year

Make announcements in the
fall of 2021 after the OIE has
completed the review of all
plans submitted. request
submission in the spring
semester and add to the
Institutional repository by the
spring semester

to learn from past efforts, and
introduce the campus to inclusive
efforts and traditions.

1-A.4
Establish a regular schedule for
conducting full institutional
climate surveys to assess needs
and concerns related to Inclusive
Excellence.

Excellence.

Faculty Senate will add to
agenda at first meeting
following the release of the
full institutional climate
surveys.

of the new committee will
submit all received
documents to the OIE in
one bundle.

Report is provided during a
Faculty Senate meeting
annually.

Faculty Senate president

Nothing

Annually as requested by the
OIE

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
In fall 2021, the SEC will discuss the merits of creating either a new leadership position or committee with the responsibility of monitoring, gathering, and sharing everything related to this
Inclusive Excellence Action Plan. The creation of the new leadership position or committee will take place during the fall 2021 semester. A vote to create the updated structure will take place in
spring 2022. Charges and policies will be developed in fall 2022, with elections held in spring 2023, and the leadership person or committee beginning work in fall 2024. For any activities listed
within this report that list the new leadership position / committee to be responsible, the Faculty Senate President and/or SEC will determine the responsible individual/committee until the creation
of said position..

Describe the evaluation tool that will be utilized to measure progress and ensure accountability.
Digital Commons review by SEC
Monthly reports during Faculty Senate meetings

Library Committee-Usage data can be collected by the Libraries via the institutional repository and shared with the Committee.
College or Central Unit Strategy 1-B – Create a transparent and sustainable organizational structure that fosters a diverse, equitable, and inclusive environment for all.

Strategy

Action

Target measures
of success

Lead personnel
and titles

Financial and
other
resources
that will be
deployed for
this task

Timeline

1-B.2
Item on Agenda
5

Faculty Senate President

FS President time

To begin fall 2021

Incorporate Inclusive Excellence practices
into training for new supervisors and
annually for all supervisors.
1-B.3
Establish an institutional Campus Climate
Support Team within PDAC and PSAC
(students, faculty, and staff) that provides
guidance and support for swift,
compassionate, and effective responses to
diversity-, equity- and inclusion related
concerns.

Add to New Senator
Orientation in August of each
year
New FS IE position or
committee chair of new will
serve on PDAC

Faculty Senate I.E.
committee leader listed on
membership list

1-B.4
Share our climate survey results in order to Faculty Senate President will Will appear on Faculty
Senate Agenda
add to meeting agenda for
promote transparency while identifying
discussion
areas for growth and improvement.

1-B.5
Create clear lines for accountability for
improvements in Inclusive Excellence practices.

New IE position /
subcommittee will report
on all improvements at
Faculty Senate meetings.

1-B.6
Establish a faculty and staff ombudsperson, New IE position /
and equip them with the appropriate
subcommittee will act
resources and reporting structure.
as Faculty Senate
ombudsperson.
1-B.7
Conduct divisional and functional unit
organizational chart audits to ensure a
structure that adequately supports
students, faculty, and staff.

New IE position /
subcommittee will
complete chart for the
Faculty Senate.

New IE position /
subcommittee Minutes will
appear monthly in Faculty
Senate Librarian’s Report.

Faculty Senate I.E. leader N/A

To begin fall 2022
and Membership
will be revised
annually

Faculty Senate President

Annually

New subcommittee
chair will elicit reports
from all Faculty Senate
subcommittees

New IE position /
subcommittee will be created Faculty Senate President
and chair announced

Chart will be approved by the
Faculty Senate
Subcommittee chair

6

N/A

New
subcommittee

Spring 2023

Fall 2022
New IE position /
subcommittee

New IE position /
subcommittee

Fall 2022

1-B.8
Conduct an audit of the representation of
traditionally underrepresented people in
middle and senior level leadership, and
benchmark the findings against peer and
aspirational
peer institutions.

New IE position /
New IE position /
New IE position /
subcommittee will be created Subcommittee chair
subcommittee chair will and chair announced
complete an audit for
the Faculty Senate.

New IE position /
subcommittee

Fall 2022

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
A new subcommittee will be created to monitor all Inclusive Excellence activities for the Faculty Senate
1B4 Add to Faculty Senate
Agenda to be Discussed
Faculty Senate President will add to agenda and invite AVP to present at meeting
Associate Vice President of Inclusion to present at FS meeting and FS will respond as appropriate
Annually following presentation of survey reports

Describe the evaluation tool that will be utilized to measure progress and ensure accountability.
Faculty Senate minutes

College or Central Unit Strategy 1-D – Incorporate research-based practices that identify and reduce implicit bias and combat discrimination with respect to any element of diversity.
Strategy

Action

Target measures
of success

7

Lead personnel
and titles

Financial and
other
resources
that will be
deployed for
this task

Timeline

1-D.3
Develop a “Best Practices for Campus
Create a new FS IE
Committees and Volunteer Work” on campus position / committee to
to ensure equitable representation in
report on Inclusive
decision making.
Excellence initiatives at

\
\
Creation of new leadership FS President
position in FS or
development of new
committee.

None

Georgia Southern who will
facilitate communication
and shared governance as
the University takes steps
to counter discrimination
and promote inclusion of
campus.
This officer or committee
will collect information on
IE initiatives in the
Academic Units.
The committee or full
Senate will regularly
review IE efforts and
provide feedback to
stakeholders.

SEC will bring motion for either new
FS leadership position or committee
to FS for a vote in fall 2021.
SEC will determine scope and
responsibilities of new entity in
spring 2022, and place on spring
2022 election ballot.
New committee will officially begin
service in beginning of fall 2022
semester.

1-D.4
Develop a process to ensure that preferred Faculty Welfare will take Motion brought to FS and
this task on to create a
vote.
names and pronouns are integrated in all
process.
systems where legal names are not required.
(i.e. email, Folio, Eagle ID, Banner,
Zoom, etc.).

Faculty Welfare chair None

Charge sent to Faculty Welfare
committee fall 2021 and plan
submitted to Faculty Senate spring
2022

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 1-E – Incorporate practices to increase equity, inclusion, and intercultural understanding in employee recruiting, onboarding,
8

performance evaluations, and other unit processes and policies in ways that allow all members of the unit to thrive and succeed.
Strategy

Action

Target
measures of
success

Lead personnel
and titles

1-E.1
Also add to the call for nominations Appropriate IE language Chair of FS Elections
Establish centralized Inclusive
by the Elections Committee for FS included in call for
Committee
Excellence recruitment language members / office holders.
nominations and election
to be included on all job
materials
postings.

Financial and other
resources that will
be deployed for this
task

Timeline

Elections Committee to write Every spring semester
and approve
beginning 2022

1-E.3
Establish a formal orientation program Faculty Senate Orientation for new Importance of IE will be
added
for all new employees that includes clear Senators
and consistent messages about the
importance of Inclusive Excellence.

FS President

Personnel Time and effort

1-E.4
Embed Inclusive Excellence into This has been completed through Continuing follow through Faculty Senate & SGA
the Student Government
by Provost’s Office, HR,
all talent/HR practices,
Association & Faculty Senate Joint and colleges.
orientation, and training
Resolution on Diverse Faculty
materials
Hiring.

Fall 2021

None
Fall 2020

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 1-F – Incorporate practices to increase equity, inclusion and intercultural understanding for all students.
Strategy

Action

Target

Lead personnel and
9

Financial and other

Timeline

measures of
success

titles

resources that will be
deployed for this task

1-F.4
Becomes item of
Chairs of curriculum
Work with College and Central Both Undergraduate
and Graduate
discussion with course committees
Unit Inclusive Excellence and
Curriculum Committees approvals.
Curriculum Committees to
will request evidence
strategically embed IE
when reviewing new
competencies into major
courses and course
courses to ensure that Inclusive revisions.
Excellence is layered
throughout students’ curriculum
- from orientation through
graduation.
1-F.6
Establish and adequately
support student, faculty, and
staff groups that directly focus
on Inclusive Excellence
initiatives (Ex. DIFF, PDAC,
PSAC, DPE).
1-F.7
Regularly plan and coordinate
opportunities for the campus
community to participate in
respectful conversations for
participants to meaningfully
engage in a wide variety of
perspectives.

Committees asked to work with
colleges to determine strategic
embedded IE competencies

Beginning fall 2022 after
programs have addressed

Partial time of Administrative
Agent

Following creation on new
position/committee during first
semester activated and
continuing from that point on

Administrative support Continuous support
from Faculty Senate
Office will be provided
to support IE leader /
chair of committee

FS Administrative Agent

Provide during every
meeting to discuss IE
reports

FS President and IE Leader / None
chair of IE committee

FS discussions from
minutes

To begin during first FS meeting
fall 2022

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.
10

College or Central Unit Strategy 1-G – Engage in inclusive and culturally sensitive communications and marketing practices that consistently, clearly, and boldly communicate the
message that Inclusive Excellence is central to our success. .

Strategy

Action

1-G.1
Review /
Review marketing
revision
of FS
practices to ensure
Website
accessibility,
accommodation of
different communication
styles, counterstereotyping, ensuring
representation, and the
thoughtful use of images
in marketing and
communications materials
that avoid appropriation.
1-G.2
Communicate institutional Include in FS New
Senator Orientation
definitions of diversity,
Incorporate in
equity, and inclusion.
Broadly define diversity to handbook/bylaws
communicate the
importance of all
identities and
perspectives.

Target measures of
success

Lead personnel and titles

Financial and other
resources that will
be deployed for this
task

Timeline

Include alternate text/screen
reader capability

FS Administrative support staff

Time and effort of FS
administrative support
staff

Fall 2021 and reviewed
quarterly

FS President / SEC

Existing definitions from
D&I (University level &
OIE)

To begin fall 2021 and
continued every fall at New
Senator Orientation

Bylaws

To begin spring 2022

Incorporate best practice
guidelines from John
Lester’s office
Considerations: images,
phrasing, marketing has
resources
Clarify listserv policies
Incorporate in
handbook/bylaws
Address in new senator
orientation

Orientation materials

Assign communication
review to a leadership
position (new or existing)
11

Action by Faculty
1-G.3
Senate Leadership /
Create a collaborative
Senate Executive
response protocol for
Committee or
responding to bias or
inclusion-related incidents Formation of
appointed ad hoc
on our campuses.
committee of Faculty
Senate members to
draft a protocol
Review, vote, approve
& implement

Recommended Protocol Draft
– FS Leadership / SEC or an
appointed ad hoc committee
of FS members

Update FS website
1-G.4
Accessibility of
Review and provide
guidance for departmental publications, including
publications to ensure that agendas, minutes
Add to bylaws
diversity is represented

Accessible publications (text
reader, availability to all
faculty)

FS President and SEC

Suggested membership of
possible committee to
handle/arbitrate such
incidents – 3 past FS
Presidents

Time & attention of FS
Leadership / SEC or an
appointed ad hoc
committee of Faculty
Senate members & three
past FS Presidents

Recommended Protocol
Draft – by end of fall 2021
semester

Vote & Approval – by end
of Spring 2021 semester
KPIs –
Creation of a
Recommended Protocol
Draft
Faculty Senate reviews,
votes, and approves &
implements
recommended protocol
draft

FS President and SEC until New
position/committee

Administrative assistant
New position / committee

FS administrative support
Established best practice
guidelines met
Ensure adequate information
is available for faculty to be
aware and consider
involvement in committees
(list of committees, purpose,
duties, etc)
Each committee review
description on the website for
accuracy
Consider adding additional
information for interested
faculty
12

Beginning fall 2021, with
regular review of website
updates each semester

FAQ page – how to get
involved with FS, committees,
etc
Make involvement
transparent and
accessible/welcoming
Need diverse opinions to be
expressed

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).

Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

GOAL 2
College or Central Unit Strategy 2-A – Incorporate research informed employment recruitment strategies and processes to eliminate conscious and implicit bias, and other promising
practices to recruit diverse staff, faculty, and administrators from historically underrepresented communities. (Note: If your College or Unit works with multiple populations, please address
each separately).
Strategy

Action

Target measures of success

13

Lead personnel and
titles

Financial and
other
resources that
will be

Timeline

deployed for
this task
2-A.1
Develop and follow a “Best
Practices for Faculty Searches”
and “Best Practices for Staff
Searches” procedure document
to increase the pool of
applicants from
underrepresented populations
and commit to further
diversifying our faculty and
staff populations.

This is addressed by the
SGA/FS Joint Resolution
on faculty hires

Currently operationalized by
Provost’s Office, HR and Colleges

2-A.4
Develop a new training program This has been created by OIE for
on implicit bias for faculty and both faculty and students based
on the SGA/FS Joint Resolution
staff, and require hiring
managers and search
committees to participate in
the program.
2-A.5
This is addressed by the SGA/FS
Ensure all job postings are
Joint Resolution on faculty hires
advertised in venues that
promote Inclusive Excellence.
2-A.6
Incorporate questions during all
interviews that elicit conversation
about Inclusive Excellence.
2-A.9
Strongly encourage recruiting

This is addressed by the
SGA/FS Joint Resolution on
faculty hires

This is addressed by the SGA/FS
14

Completed

Joint Resolution on faculty hires
from national registries and
databases of doctoral and
postdoctoral scholars from
underrepresented groups and
the use of diversity recruitment
resources to diversify applicant
pools.

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 2-B – Use effective strategies and practices to retain diverse staff, faculty, and administrators from historically underrepresented communities.
Strategy

Action

Target
measures of
success

2-B.8
Item of discussion during FS Discussion at FS
Examine the salaries of all
meeting
meeting
faculty, staff, and administrators
to ensure equitable pay based on
market value.

Lead personnel
and titles

FS President to add to
agenda and invite
appropriate
administrators for
discussion

Financial and other
resources that will be
deployed for this task
FS Meeting

Timeline

As completed

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 2-C – Incorporate research informed student recruitment strategies and processes to eliminate conscious and implicit bias, and other promising
15

practices to recruit diverse undergraduate and graduate students from historically underrepresented communities.

Strategy

Action

Target measures of
success

Lead
personnel
and titles

2-C.10
Academic Standards &
Final discussion at appropriate Chairs of listed
Explore test-optional admissions
Student Success committee, committee meetings with
committees
for graduate programs and
UG Committee and Graduate reports at FS meetings.
advocate as appropriate for
committee to explore in
undergraduate admissions policies collaboration with colleges
via the University System of
and programs.
Georgia.

Financial and other
resources that will be
deployed for this task

Timeline

Communication and
collaboration of
committees

To be based on College
reviews and discussions.

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 2-D – Use effective strategies and practices to enhance retention, progression, and graduation of diverse undergraduate and graduate students
from historically underrepresented communities. (Note: If your College or Unit works with multiple populations, please address each separately).

Strategy

2-D.1
Define “Student Success” and
build a shared institutional vision
around how it is achieved.

Action

Student Success and
Academic Success
committees in cooperation
with PDAC to define and

Target measures
of success

Lead personnel and
titles

Approved definition

Financial and other
resources that will
be deployed for this
task

Timeline

FS lead will be chair of Student Student success committee in To be set by PDAC and
Success committee
cooperation with PSAC
approved by FS
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share with entire community

2-D.6
Enhance First/Second Year
Experience curriculum and
structure to better support
underrepresented students and
provide Inclusive Excellence
education to all students.
2-D.7
Ensure students graduate with
Inclusive Excellence knowledge
by implementing “Diversity,
Equity, and Inclusion Essential
Competency” in our Core
Curriculum as a required course.
2-D.8
Redesign the core curricula to
include Global Competencies
(system level).

Undergraduate committee and Revised curriculum
GECC committee to develop
plan of action

Committee chairs and
committees

Committee work

To be completed on
timeline established by
GABOR for revising core
curriculum

GECC and Academic
Standards committees to
develop plan of action

Revised curriculum

Committee chair and
committees

Committee work

To be completed on
timeline established by
GABOR for revising core
curriculum

GECC committee to develop Revised curriculum
plan of action

Committee chair and
committees

Committee work

To be completed on
timeline established by
GABOR for revising core
curriculum

2-D.9
Student Success Committee
Enhance the retention and
to work with colleges to
engagement of transfer students develop plan of action
by integrating them into existing
engagement and retention
activities.

Completed and
operationalized plans

2-D.10
Create a comprehensive graduate Graduate Committee to work Completed and
with colleges to create
operationalized plans
student orientation process
during which students are
trained on the importance of
Inclusive Excellence.

Committee chair and committee Committee work
along with college deans

To be completed on
timeline established by
college deans.

Committee chair and committee Committee work
along with college deans

To be completed on
timeline established by
college deans.

Committee chair and committee Committee work

To be completed on

2-D.11
Student Success committee to Completed and
17

Incorporate additional structures collaborate with VP of
of success for underrepresented Student Success to create
students, inclusive of counseling
and health and wellness
initiatives.

operationalized plans

along with college deans

timeline established by
college deans.

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

GOAL 3
College or Central Unit Strategy 3-A – Using mentoring and student success initiative data, identify and mitigate any existing gaps in achievement between majority and underrepresented
students in retention, graduation rates, leadership opportunities, recognition, and disaggregated student learning outcome assessment data.

Strategy

3-A.1
Collaborate with the
Faculty Senate to
examine and make
recommendations

Action

Target measures
of success

Lead personnel and
titles

New committee, UG, Grad, Recommendations
Committee chairs and SEC
Student Success, Faculty
submitted to FS in form of
Development, and Research a report
committees will work with
18

Financial and other
resources that will be
deployed for this task
Appropriate committees

Timeline

Committee chairs will be
provided the charge in fall
2020, and will provide IE
leader or committee chair

regarding classroom
climate and design
improvement efforts for
inclusive pedagogical
practices.
3-A.2
Collaborate with the
Faculty Senate to assess
the implementation and
success of the
aforementioned
recommendations for
classroom climate and
design improvement
efforts for inclusive
pedagogical practices.

colleges to develop a plan

New IE leader or
committee will meet with
work collaboratively with
those mentioned above to
create and implement
assessment.

plan on how proceed in spring
2022.

Assessment results and
Committee chairs and SEC
data based revisions will be
reported at FS meetings as
needed.

Appropriate committees

Committee chairs will be
provided the charge in fall
2020, and will provide IE
leader or committee chair
plan on how proceed in spring
2022.

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 3-B – Identify and mitigate any existing gaps in achievement and recognition between majority and underrepresented faculty and staff in retention,
tenure and promotion, post-tenure reviews, professional opportunities, leadership opportunities, and recognition.
Strategy

Action

Target measures
of success

Lead personnel
and titles

Financial and
other resources
that will be
deployed for
this task

Timeline

3-B.4
Review current University
awards/recognition programs and
initiatives for students, faculty and

Faculty Development
committee will review
current
awards/programs, etc.,

Report to FS with
motion

Committee chair will
work with OIE to
identify appropriate
training

Training for
committee

All committee members
will complete IE training in
fall 2021 prior to review.
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staff, and ensure inclusive
excellence training or material for
committee members to ensure
unbiased review.

3-B.5
Evaluate the current professional
development opportunities for staff.

and revise as needed.
All committee members
will complete IE training
or material for
committee members to
ensure unbiased review.

Committee will be charged
with action plan in fall
2021 and will then set a
viable timeline for
successful review

Faculty Dev Committee to review Report to FS

Faculty Development
chair

Committee

Beginning Spring 2023 and
annually thereafter

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 3-C – Use effective strategies and practices to advance diverse staff, faculty, and administrators from historically underrepresented communities that
prepare them for leadership opportunities. (Note: If your College or Unit works with multiple populations, please address
each separately).
Action
Strategy
3-C.1
Increase the number of
underrepresented faculty in highlevel positions (chair level and
above) with statistically
measurable year-over-year
improvement until percentages
match availability in the
applicable labor force.

Target measures of
success

Increase the number of
1. Create an audit of
underrepresented faculty in
Representation on FS
positions of leadership in the
and its committees
FS
that includes
information regarding
faculty track, rank,
departments, campus,
ethnic/racial
backgrounds, gender,

Lead personnel and
titles

Financial and other
resources that will be
deployed for this task

Timeline

FS Elections Committee
1. Senate Librarian
2. Senate Committee Chairs
3. Department Chairs
4. SEC and Senate
New IE position / committee

None

Provide charge to FS
Elections committee in fall
2021 and have deadline of
end of semester to provide
plan of action and timeline
to SEC
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historically
underrepresented
identities, etc. and
compare this to the
larger faculty in order
to identify areas of
underrepresentation.
2. Create an info graph
that details
committee
responsibilities and
impact to use for the
active recruitment of
underrepresented
faculty members. The
info graph also would
contain information
on current committee
membership that
could be used as a
guide for mentorship
pairing of new
committee members.
3. Understanding that
historically
underrepresented
groups are often
overburdened with
service obligations,
when inclusive
excellence initiatives
require an additional
service obligation
from
underrepresented
group members,
there needs to be a
21

statement of service
allowing faculty
members to weigh
service more heavily
towards their tenure
and promotion. To
this end, there also
needs to be a service
audit that tracks
service obligations of
faculty by department
and college. This
audit needs to track
not only the
characteristics of
faculty engaged in
service, but also who
is not engaged in
service. Results from
this audit can be used
to distribute service
obligations more
equitably.
4. Create an SEC position
to be filled by a
representative for the
College Diversity and
Inclusion committees
or create an at large
senate representative
position elected by
members of these
committees.
Strategy 3-C.2
See Target Measure for
Strategy 3-C.1
Increase the number of
underrepresented administrators,

Elections committee
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Same as above

with statistically measurable
year-over-year improvement and
the long-term goal of achieving
representation that proportionally
reflects availability in the
applicable labor force.
Strategy 3-C.3
Create a formal mentoring
program for newly-hired faculty
and academic administrators.

Strategy 3-C.4
Provide new employees from
traditionally underrepresented
groups with mentors from their
own identity group as well as
mentors from the majority group.

Match newly elected
Senators with a returning
Senator from their college

Complete an inventory of
mentoring programs and
initiatives at peer and aspiration
institutions. Identify common
program types and common
resources utilized by programs,
e.g. training programs, seminars,
brown bag discussions, etc… Use
available information to identify
requisite resources as well as
programs that most closely align
with currently available
resources at Georgia Southern.

Faculty Development
Committee in conjunction with
Senate Welfare Committee
and Elections Committee

Incentives such as service
recognition that could be
used to bolster annual
reviews and potentially
adjust research and
teaching commitments, e.g.
occasional course releases.

Provide charge in fall 2021
and request plan of action
and timeline by end of fall
semester.

Match newly elected
Senators with a returning
Senator with mentors from
their own identity group as
well as mentor from
majority group (from same
college if possible)

Identify senior level faculty at
multiple career levels (early,
mid, late) willing to act as
mentors to junior faculty.

Same as above

Incentives such as service
recognition that could be
used to bolster annual
reviews and potentially
adjust research and
teaching commitments, e.g.
occasional course releases.

Same as above

Use information from Senate
audit to actively recruit junior
faculty and diversify
representation on Senate
committees and pair incoming
committee and senate members
with more senior senate and
committee members.
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Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 3-D – Address affirming ways to acknowledge cultural and gender taxation in faculty, staff, and student populations.
Strategy

3-D.1
Incorporate Inclusive
Excellence as a performance
dimension within the annual
employee performance
appraisal process for
administrative and
professional staff.
3-D.2
Incorporate Inclusive
Excellence as a performance
dimension within the annual
employee performance
appraisal process for faculty.
Integrate the Inclusive
Excellence performance goals
into tenure and promotion
review.
3-D.3
Take steps to ensure that
students, faculty, and staff
from diverse backgrounds are

Action

Target measures of
success

Lead personnel and
titles

Financial and
other
resources
that will be
deployed for
this task

Timeline

FWC consider as revise Dept.
Head review process

Incorporate Inclusive Excellence
as a performance dimension
within the annual employee
performance appraisal process
for department heads

Faculty Welfare Committee

FWC under
review of
Provost’s Office

Provide charge fall 2021

FWC to consider plan of action

Integrate the Inclusive
Excellence performance goals
into tenure and promotion
review

Faculty Welfare Committee
make recommendation to
Senate for revised
performance appraisal
language

Committee time
and effort

Provide charge fall 2021

Nomination and voting
process will remain as is
currently; nominated faculty

Add to nomination and election
communications as appropriate

FS Elections Committee

None

Beginning spring 2022
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not expected to handle all
Inclusive Excellence-related
issues. Invitations to
participate in these issues
may be offered, but
acceptance of the invitation
should not be expected.
3-D.6
Establish and appropriately
support point leaders on
campus diversity, equity, and
inclusion by school, college,
and division on each campus.
3-D.7
Develop and facilitate
programming to discuss and
mitigate Racial Battle Fatigue
of underrepresented faculty,
staff, and students.

are asked if interested in
running for a seat before
added to ballot

Plan to meet to be created by
SEC

Support plan added to Bylaws

SEC

SEC

Begin work on plan fall
2021, with Bylaw
revisions voted on
spring 2022

Faculty Development
Committee to work with
college deans to co-create
opportunities as needed.

Develop and facilitate
programming to discuss and
mitigate racial battle fatigue of
under-represented faculty, staff
and students

Faculty Development
committee

FDC

Charge provided to
committee fall 2021
with developed plan
provided to FS spring
2020

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 3-E – Effectively engage with alumni and communicate Inclusive Excellence Updates and advancements.
Strategy

Action

Target measures
of success

Lead personnel and
titles

Financial and
other resources
that will be
deployed for this
task

Timeline

3-E.6
Faculty Development Committee Annual speakers

FDC
25

Support and possible travel Provided charge fall 2021

Develop an alumni speaker series.

to develop plan to sponsor on
speaker each academic year

funding for speakers

with first speaker AY2023

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

GOAL 4
College or Central Unit Strategy 4-A – Allocate funding, time, and commitment to implement required annual Inclusive Excellence training for all students, faculty, and staff.

Strategy

4-A.1
Develop Inclusive Excellence
training for all students, faculty
and staff to be completed on
an annual basis.
4-A.2
Develop a university-wide
system to track and assess
Inclusive Excellence related

Action

Target measures of
success

Lead personnel and
titles

Financial and other
resources that will be
deployed for this task

Timeline

Faculty Senate Orientation

Add training module to FS New
Senator Orientation

FS President

Assistance in development
or locating offering from
OIE

Plan fall 2022 and
incorporate fall
2023

FS will report to the Office
of IE on monthly basis via
meeting minutes

Office continually receives
meeting minutes

FS President

None

Monthly basis
beginning fall 2021
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training.
4-A.4
Investigate and explore the
capacity needed to ensure that
all faculty members have
training on inclusive classroom
skills.
4-A.5
Develop and require annual
Inclusive Excellence training
for all supervisors.
4-A.6
Train faculty and staff on how
to lead students in productive
discussions around anti
discriminatory behavior,
allyship and bystander
intervention.
4-A.7
Require that each College and
Central Unit spearhead training
and initiatives geared toward
inclusive education.

Faculty Development
committee to work with
OIE to review

Reports to efforts to FS

FDC

Collaboration with OIE

To begin
collaboration fall
2020 with
development of
plan and timeline

SEC will attend training as
recommended by OIE

Training request for SEC will be
part of minutes

Recommendation from
OIE

Collaboration with OIE
Possible funding for
training

Begin planning
event spring 2023
with first training
summer 2024

Faculty Development
Committee to work with
Collaboration with AVP of
IE/CDO to ensure becomes
a reality

Report on training
opportunities shared with FS
through committee meetings

Recommendation from
OIE

Collaboration with OIE
Possible funding for
training

Planning to begin
spring 2023 with
first training fall
2024

Faculty Development
Committee to report on
opportunities

Report on training
opportunities share with FS
through committee meetings

Recommendation from
OIE

Collaboration with OIE

Planning to begin
spring 2023 with
first training fall
2024

Possible funding for
training

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 4-B – Foster communications and data-driven decisions by maintaining a centralized, institutional-wide repository of data and metrics related to Inclusive
Excellence goals
27

and objectives.
Strategy

4-B.1
Annually, provide a
comprehensive update on
progress made on the
institutional Inclusive
Excellence Action Plan.

4-B.2
Utilize Leadership Scorecards
to provide quarterly updates
on outcomes associated with
Inclusive Excellence.

Action

Target measures of
success

Add New leadership position or
Creation of new
committee to monthly agenda for position/committee
report, with overall report at last FS
meeting of Academic Year

Lead personnel
and titles

SEC

Financial and
other resources
that will be
deployed for this
task
Committee chair and
Dean of Libraries in
conjunction with new
position/committee

The Faculty Senate Library
Annual report
Libraries Committee
Committee will provide a
comprehensive written annual
update report on all the efforts that
have been made by the committee
towards the goal of inclusive
excellence that year.
Faculty Senate SEC will provide
Scorecard data created and updated SEC until creation of new
scorecard criteria beginning fall
regularly
position / committee
2022 to include all plans created to
this point

4-B.3
Student Success committee can
Appropriate guidelines created
Provide clear guidelines for
work with VP of Student Affairs on and published
students to report
developing these guidelines
discriminatory incidents on
campus, inclusive of a policy
that outlines consequences for
discriminatory threats,
harassment, and violence
based on social identity,
including in
residence halls.
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Student Success
committee

Timeline

Beginning in spring 2022

Beginning fall 2023

Student Success
committee and VP of
Student Affairs

To be based on timeline
created by VP of Student
Affairs

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 4-C – Incentivize and require new programming and initiatives for students, faculty, and staff that enhance diversity, equity, and inclusion.
Strategy

4-C.4
Facilitate an annual Inclusive
Excellence Research Symposium
for undergraduate and graduate
students to present research
related to diversity, equity, and
inclusion.

Action

Target measures of
success

Financial and other
resources that will be
deployed for this task

Timeline

FS Committees and
chairs

Committee collaboration
and possible funding for
marketing and meeting
supplies

To be discussed and plans
created spring 2023 with
first symposium
scheduled for AY2024

All Library Committee
members will help to inform
their colleges of these
resources. The Libraries will
make available space for
groups to discuss the books on
the suggested reading list.

Funds are needed to cover the
costs of purchasing the print
and/or e-books for all
campuses.

Library committee will begin
planning in spring 2022 to
create timeline and choose
develop resource list, along
with opportunities to read
book in book club format.

Lead personnel and
titles

Faculty Research, UG, Initial plans/timeline
and Grad committees in submitted to FS and first
cooperation with Office symposium
of IE will plan and host

4-C.6
Maybe Faculty
Explore private funding
Development &/or
opportunities to support keynote Faculty Research?
speakers and other initiatives
that educate students on the
importance of Inclusive
Excellence.
4-C.9
Develop a leadership book club. Libraries committee to

Reading list made available

coordinate
opportunities for
Senators
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Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Library Committee – Office of Inclusive Excellence to identify the funding to purchase the books/e-books
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.
Library Committee – Use data on books checked out
College or Central Unit Strategy 4-D – Create peer networks and other ongoing mechanisms that allow faculty, staff, and students to intentionally be in regular dialogue that considers
the ways in which diversity, equity, and inclusion influence their daily job tasks (including, but not limited to, inclusive teaching practices and curricula).

Strategy

Action

Target measures of success

4-D.1
Clarify goals and expectations for all
existing College and Central Unit
Inclusive Excellence Committees
and deploy additional ones so that
every College and Central Unit has
their own established body to
facilitate the creation of their own
places under the guidance of the
AVP/CDO.
4-D.2
Require that all Colleges and Central

Through creation of
the new IE plan, along
with creation of a new
IE leadership position
or committee

1. Faculty Senate will review,
edit, clarify, vote, and
electronically disseminate the
FS Handbook to all Faculty
Senators and update as
needed.
2. FS and standing committee
by-laws will review, edit,
clarify, vote, and disseminate
the updated By-laws to all
Faculty Senators for the next
academic year.

Development and
approval of this plan.

Plan is approved at all levels and
becomes operationalized.
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Lead personnel
and titles

Financial and
other resources
that will be
deployed for this
task

Timeline

SEC to take discussion
to FS meeting

SEC and all Senators

To be completed annually
beginning spring 2023

New plan of action

Faculty Senate, OIE,
University Legal
Affairs

To be completed by FS by
end of spring 2021 and
ready to send University
Office of Legal Affairs

units develop and implement a
Divisional/College Inclusive
Excellence Plan that is guided by
the best practices.

4-D.3
Colleges and Central Units must
provide quarterly reports on the
progress and implementation of
their Divisional/College Inclusive
Excellence Plan. The Office of
Inclusive Excellence will provide
critical feedback to all College and
Central Unit Inclusive Excellence
committees and assess for progress
and accountability.

Monthly reports during
AVP to IE and CDO

Monthly reports received

FS President until new
position/committee

None

Beginning fall 2021

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).

Describe the evaluation tool that will be utilized to measure progress and ensure accountability.

College or Central Unit Strategy 4-E – Ensure that Georgia Southern University’s fiscal agency is consistent with Inclusive Excellence and best practices.
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Strategy

4-E.1
Examine the salaries of all
faculty, staff, and
administrators to ensure
equitable pay based on
market value.
4-E.2
Commit sufficient resources
(faculty and staff lines,
administrative support,
office spacing, operating
budgets) for departments
and programs that
contribute and support the
mission of Inclusive
Excellence. While relying on
faculty with relevant
expertise and compensating
them equitably.
4-E.3
Establish a Comprehensive
Supplier Diversity Plan and
provide an annual report to
the campus community.

Action

Target measures of
success

Lead personnel and
titles

Financial and other
resources that will be
deployed for this task

Appropriate administrators Administrator’s meeting with
will be invited to FS
FS
meeting to share with
Senators

FS President to add to
agenda when notified of
reports completion

None

FWC committee to review Report to FS of findings
feasibility of adding IE
component to annual
evaluation process

FWC

FWC

Appropriate administrators Administrator’s meeting with
will be invited to FS
FS
meeting to share with
Senators

FS President to add to
agenda when notified of
reports completion

None

Timeline

Upon completion by
university administrators

Charge to be provided to
committee fall 2022 with
plan of action and timeline
provided to FS by end of
spring 2023

Upon completion by
university administrators

Describe how the resources you plan to deploy will be identified and/or secured (e.g., reallocating staff time, reallocating funds, fundraising).
Describe the evaluation tool that will be utilized to measure progress and ensure accountability.
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Faculty Bylaws, 324 - Faculty Senate, Article III - Officers.
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(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
Updates to the Bylaws as recommended by the working subcommittee of the SEC - in
attendance SEC members, Lisa L. Abbott, Diana Botnura, Bill Wells, Barbara King, Cary
Christian, Bill Mase, and guests Bill Dawers and Karelle Aiken. The proposed changes were
submitted to the SEC for review and discussion and now go before the Senate for review and
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Proposed Amendments to Faculty Senate Bylaws Articles III
Once these changes are passed by the faculty senate and approved by the University President they must be presented to the corps of instruction
for final approval as stated in the University Statutes. It is the recommendation of the SEC that this be done electronically.
Based on the Bylaws as presented in the Georgia Southern Faculty Handbook 2020-2021.
2020-2021 Georgia Southern Faculty Handbook
https://academics.georgiasouthern.edu/faculty-handbooks/
This Photo by
324 Faculty Senate Bylaws page 79 - 81 pdf version of the 2020-2021 Georgia Southern Faculty Handbook.

Article III – Side by Side Comparison
Original Document
Article III -Officers

Proposed changes

SECTION 1. The officers of the Faculty Senate shall
consist of the Senate president who is the chair of the
Senate Executive Committee, the voting members of the
Senate Executive Committee, the president-elect, the
Senate secretary, and the Senate librarian. All officers
shall be senators.

SECTION 1. The officers of the Faculty Senate shall
consist of the Senate president who is the chair of the
Senate Executive Committee, the 1elected voting
members of the Senate Executive Committee, the
president-elect, the Senate secretary, and the Senate
librarian. 2Only elected senators are eligible to serve as
officers. All officers shall be senators.
SECTION 2 The Senate Executive Committee shall serve
as the chief governing body for all matters before the
Senate 1, including procedure and protocol. It shall be
the purpose of the Senate Executive Committee to
guide the actions of the Senate so as to enhance all
Faculty Senate activities. 2The Senate Executive
Committee shall request representation from the SEC in
meetings with the President, Provost, other
administrators or other committees concerning the
charge of the senate (eg. academic affairs) as needed.
SECTION 3. The Senate Executive Committee shall
consist of:1
A. 2Voting members, one senator from each
college and the libraries, elected by the faculty
in their respective units for two-year staggered
terms,
B. the Senate president who serves as the chair
of the Senate Executive Committee 3who

SECTION 2. The Senate Executive Committee shall serve
as the chief governing body for all matters before the
Senate, including procedure and protocol. It shall be the
purpose of the Senate Executive Committee to guide the
actions of the Senate so as to enhance all Faculty Senate
activities.

SECTION 3. The Senate Executive Committee shall
consist of one senator from each college and the
libraries, elected by the faculty in their respective units
for two-year staggered terms, and the Senate president
who serves as the chair of the Senate Executive
Committee. Additionally, the president-elect, the Senate
librarian and the Senate secretary shall serve in an
advisory role as non-voting members, unless they

Comments
1.

clarity

2

clarity/word choice

1

deleted because redundant

2

clarification of the role of the SEC

1

Formatting

2

clarification

3

clarification

represent their colleges on the Senate Executive
Committee. In the event all Senate Executive Committee
members have a single ‘home’ campus, the Senate
president, in consultation with appropriate senators,
may appoint an additional non-voting elected senator
from a counterpart campus to address apportionment. A
non-voting staff member designated by the president of
the University shall serve as a liaison with the Senate
Executive Committee. Staff assistance and
administrative support shall be provided through the
Office of the Faculty Senate.

SECTION 4. The Senate president shall preside as
chair at Senate meetings, if so requested by the
president of the University, and facilitate the
operations of the Faculty Senate. The chair shall
vote only in the case of a tie in the Senate
Executive Committee or in the Senate. The Senate
president is expected to maintain regular office
hours on both campuses. The position of Senate
president is recognized with a re-assignment of 6
(of 15) hours per term for duties relating to Senate
activities or representation and is issued a stipend
($3,000) for availability during the noncontract
periods in the summer.

serves as a non-voting member except in case
of a tie.
C. Additionally, the president-elect, the Senate
librarian and the Senate secretary shall serve
in an advisory role as non-voting members,
unless they represent their colleges on the
Senate Executive Committee.
D. In the event all Senate Executive Committee
members have a single ‘home’ campus, the
Senate president, in consultation with
appropriate senators, may appoint an
additional non-voting elected senator from a
counterpart campus to address
apportionment. 3Additional faculty members
may be invited to the SEC to consult on specific
issues.
E. A non-voting staff member designated by the
president of the University shall serve as a
liaison with the Senate Executive Committee.
Staff assistance and administrative support
shall be provided through the Office of the
Faculty Senate.
SECTION 4. 1 The Duties of the Senate President shall be
as follows:
A. 2Shall be the representative of the faculty and
the faculty senate and advocate for faculty
interests
B. 3at the request of the University President the
Senate president shall will preside as
moderator chair at Senate meetings, if so
requested by the president of the University,
and facilitate the operations of the Faculty
Senate.
C. 4Represent the faculty at meetings of the
University President’s Council.
D. 5In case of a tie in the SEC or in the Senate, the
Senate President shall cast the tie-breaking
vote. The chair shall vote only in the case of a
tie in the Senate Executive Committee and or
in the Senate.
E. 6Shall forward the finalized agenda to the
University President within two business days
of the of the Senate Meeting.
F. 7The Senate President is responsible for the

3

This provides opportunities for additional input into
SEC discussions specifically in matters concerning
Inclusive Excellence.

*the duties of the senate president were not spelled
out in the bylaws as they exist with the same detail as
the other officers of the Senate.
1
Consistency with the rest of the document
2
there was nowhere this was specifically stated.
3
clarification

4

The Senate president already does this. Place this
here to clarify.
5
Clarification

6

clarification.

7 Clarification – this is something they already do,

administrative work of the faculty senate; 1.
Updates to the senate faculty website, 2.
Emails to the corps of instruction on senate
business, 3. Publishing the senate agenda, 4.
Publishing the links to senate meetings.
G. 8 The Senate president is expected to maintain
regular office hours accessible to all faculty, on
both campuses. with physical office hours on
the Statesboro and Armstrong campuses.
H. The position of Senate president is recognized
with a re-assignment of 9the equivalent of one
course release each semester per elected term
for duties relating to Senate activities or
representation and is issued a stipend ($3,000)
for availability during the non-contract periods
in the summer.

SECTION 5. The duties of the Senate Executive
Committee shall be as follows:
a. coordinate an orientation workshop for incoming
senators and alternates prior to the first Faculty
Senate meeting of the academic year on a date
determined by the Senate Executive Committee;
b. review the report of the Senate librarian as a
means of expediting all Senate activities;
c. review all proposed agenda items prior to the
construction of the Senate meeting agenda. The
chair of the Senate Executive Committee shall
advise the president regarding the inclusion of
these items on the agenda;

d. appoint one member of the Senate Executive
Committee to serve as the University System of
Georgia Faculty Council representative for the
University;

SECTION 5. The duties of the Senate Executive
Committee shall be as follows:
A. coordinate an orientation workshop for
incoming senators and alternates 1at least a
week prior to the first Faculty Senate meeting
of the academic year on a date determined by
the Senate Executive Committee;
B. 2review the report of the Senate librarian as a
means of expediting all Senate activities;
C. 3Shall set the Senate agenda and the Senate
President shall forward the finalized agenda to
the University President within two business
days of the Senate meeting; prior to the senate
meeting. review all proposed agenda items
and approve prior to the construction of the
Senate meeting agenda. The chair of the
Senate Executive Committee shall forward to
advise the president regarding the inclusion of
these items on the agenda;
D. 4appoint a representative of the University to
serve on the as one member of the Senate
Executive Committee to serve as the University
System of Georgia Faculty Council. This
individual will serve a two year term on the
USGFC; The representative’s initial
appointment needs to occur while they are a

8

This amendment addresses the need for accessibility
for all three campuses.

9

This option allows for greater negotiation with the
Senate President’s home department in how to best
use the needed time for service.

1

Setting a clear time for an orientation prior to the
first meeting ensures that the orientation happened.
While not included in the bylaws a suggestion that the
senator from each unit be responsible for holding the
orientation session for their unit to make for more
manageable scheduling options.
2
deleted because the report does not come in early
enough for this to happen. The Senate Librarian and
Senate President do review the report as they put it
together prior to the SEC meeting and can bring
specific issues to the attention of the committee.
3
Clarifying the tasks. We may need to add “with
approval and additions from the University
President”

4

By appointing a member for a one year term it
eliminates the possibility for a representative from
Georgia Southern to serve as an officer in this
organization. Changing it to a two year term, and not
requiring that they be an SEC member for both years
allows for greater representation and engagement in
this group. Opening the possibility for improved
communication with the governing board.

e. nominate one faculty member to serve as the
institutional representative to the National
Collegiate Athletic Association. This appointment
must be confirmed by a majority vote of the Faculty
Senate. There shall be a one-year apprenticeship
prior to becoming the institutional representative.
The institutional representative shall serve a sixyear term of office (a total of seven years) and may
succeed himself/herself. In cases where the
institutional representative has been elected to
office in the Sun Belt Conference and the term of
that office exceeds the six-year term, the president
of the University, in consultation with the Senate
Executive Committee, may extend the term of the
institutional representative to coincide with the
term of the elected office in the Sun Belt
Conference. Such an extension shall normally be
limited to no more than two years;
f. nominate one faculty member to serve a oneyear term as Student Government Association
representative. This vote must be confirmed by a
majority vote of the Faculty Senate. This position
will be elected by the Senate in the final meeting of
the academic year;
g. appoint members to both standing committees
and ad hoc committees. In general, members shall
be chosen to ensure representation from across
the university community. The Senate Executive
Committee shall solicit interest for nomination or
appointment to standing and ad hoc committees.
However, in some cases, qualifications for
committee membership shall accrue directly from
the nature of the committee activity and the
interest and talents of certain individuals;
h. appoint and/or nominate, as appropriate, faculty
to other university committees as requested by the

member of the SEC. This individual will report
to the SEC following the USGFC meeting and
then to the Senate. representative for the
University;
E. nominate one faculty member to serve as the
institutional representative to the National
Collegiate Athletic Association. This
appointment must be confirmed by a majority
vote of the Faculty Senate. There shall be a
one-year apprenticeship prior to becoming the
institutional representative. The institutional
representative shall serve a six-year term of
office (a total of seven years) and may succeed
5
themselves himself/herself. In cases where
the institutional representative has been
elected to office in the Sun Belt Conference
and the term of that office exceeds the sixyear term, the president of the University, in
consultation with the Senate Executive
Committee, may extend the term of the
institutional representative to coincide with
the term of the elected office in the Sun Belt
Conference. Such an extension shall normally
be limited to no more than two years;
F. nominate 6at least one faculty member to
serve a one-year term as Student Government
Association representative. This vote must be
confirmed by a majority vote of the Faculty
Senate. This position will be elected by the
Senate in the final meeting of the academic
year;
G. appoint members to both standing
committees and ad hoc committees. In
general, members shall be chosen to ensure
representation from across the university
community. The Senate Executive Committee
shall solicit interest for nomination or
appointment to standing and ad hoc
committees. However, in some cases,
qualifications for committee membership shall
accrue directly from the nature of the
committee activity and the interest and talents
of certain individuals;
H. appoint and/or nominate, as appropriate,

5

6

Use of non-gendered language

Creating the possibility of a shared year of service in
this role.

president;
i. ensure that each ad hoc committee has a specific
charge that outlines measurable objectives and
appropriate time constraints and require that each
ad hoc committee submit to the Senate Executive
Committee a written report summarizing its
activity. The Senate Executive Committee shall
provide reports to the Senate for review and
action, as needed;
j. meet at least once per semester with the chair of
each ad hoc committee and may meet with the
chair of any standing committee at the request of
the Senate president. The purpose of these
meetings is to review the committees’ progress
toward the accomplishment of their objectives and
to provide advice and assistance as appropriate;

k. review all the foundational documents of the
University as they relate to the faculty, including,
but not necessarily limited to, the Statutes, Bylaws,
and various handbooks; examine extant committee
structure of the Senate, including charges and
composition; and recommend to the Senate such
revisions or amendments as appropriate and
necessary;
l. provide agendas of all Senate Executive
Committee meetings;

m. review and revise as appropriate the
apportionment of senators from the colleges and
the libraries according to the Statutes (see Article II,

faculty to other university committees as
requested by the University president;
I. ensure that each ad hoc committee has a
specific charge that outlines measurable
objectives and appropriate time constraints
and require that each ad hoc committee
submit to the Senate Executive Committee a
written report summarizing its activity. The
Senate Executive Committee shall provide
reports to the Senate for review and action, as
needed;
J. 7Review a mandated report from each
standing and ad hoc committee following their
first meeting that clarifies their agenda for the
semester, their charge, and their proposed
goals and actions. Follow up with the ad hoc
and standing committees as needed. meet at
least once per semester with the chair of each
ad hoc committee and may meet with the
chair of any standing committee at the request
of the Senate president. The purpose of these
meetings is to review the committees’
progress toward the accomplishment of their
objectives, clarify their charge for that
academic year, and to provide advice and
assistance as appropriate;
K. review all the foundational documents of the
University as they relate to the faculty,
including, but not necessarily limited to, the
Statutes, Bylaws, and various handbooks;
examine extant committee structure of the
Senate, including charges and composition;
and recommend to the Senate such revisions
or amendments as appropriate and necessary;
L. 8provide agendas and minutes of all Senate
Executive Committee meetings to the
Librarian's Report and a summary report
included in the agenda for the Senate meeting
immediately following the SEC meeting;
(passed by Faculty Senate, fall 2020)
M. review and revise as appropriate the
apportionment of senators from the 9colleges
and the libraries units according to the
Statutes (see Article II, § I, and Article IV, § 17);

7

Part of the thought process here was to formalize the
contact with the standing and ad hoc committees
through a mandated report from their first meeting to
clarify any questions with the charge and their goals
for the year. This allows for greater flexibility in
meeting the specific needs of each committee.

8

changed based on a vote taken by the faculty senate
requiring minutes from the SEC meetings.
We were not able to find the specific motion in digital
commons to reflect when this vote was taken.

9

consistency with language as established in Article II

10

redundant

§ I, and Article IV, § 17);
n. adjust term limits of committee members and
senators as necessary to ensure appropriate
continuity and apportionment (see Article II, § I,
and Article IV, § 17); and
o. communicate to the faculty at-large reminders of
Senate Agenda deadlines, Senate meetings,
locations of minutes, and the Librarian’s Report

SECTION 6. The duties of the PRESIDENT-ELECT
shall be as follows: a. assist the president as a
member of the Senate Executive Committee; b.
preside over the Senate in the absence of the
president; c. attend all meetings with the Senate
president; d. attend meetings with the Senate
president as requested.

SECTION 7. The duties of the PAST PRESIDENT shall
be as follows: a. assist the president as an ex-officio
member of the Senate Executive Committee; b. act
as parliamentarian for the Senate; c. attend Staff
Council meetings as the Senate Executive
Committee representative; d. attend meetings with
the Senate president as requested; e. preside over
the Senate in the absence of the president or
president-elect.

N. adjust term limits of committee members
10
and senators as necessary to ensure
appropriate continuity and apportionment
(see Article II, § I, and Article IV, § 17); and
O. communicate to the faculty at-large reminders
of Senate Agenda deadlines, Senate meetings,
locations of minutes, and the Librarian’s
Report;
P. 11 send regular updates on SEC meetings and
Senate meetings to their academic units;
Q. 12 appoint a senate parliamentarian.

SECTION 6. The duties of the PRESIDENT-ELECT shall be
as follows:
a. 1Serve on assist the president as a member of the
Senate Executive Committee as an ex-officio officer,
unless elected to represent their college; 2They can also
serve as the representative to their college if elected by
their college.
b. preside over the Senate and the SEC in the absence
of the president;
c. 3Attend meetings with the Senate President starting
spring semester to learn the duties and responsibilities
of the office. attend all meetings with the Senate
president;
4
d. attend meetings with the Senate president as
requested.
Recommendation – delete this position on the SEC

11

Added for clarification of expectation of
communication to allow for greater transparency.
12
Later in the document we are recommending the
addition of a Senate Parliamentarian.

1

clarity

2

clarity

3

clarity

4

unnecessary

Discussion points
Pro Keeping the Past President role
1. mentor for President
Pro Eliminating the Past President role
1. nothing prevents this person from mentoring
the new Senate President
2. will this impact faculty willingness to take on
the role when it makes a commitment that
starts with a minimum of 1 year on the
faculty senate, 1 year as president elect, 1
year as president, and 1 year as past
president, so 4 years. If the faculty serves 2

years on the senate before being elected
president this leads to a 5 year commitment.
3. There is carryover in the SEC as the terms are
staggered so there is built in history
4. Eliminating this position increases the role
members of the SEC need to play, thereby
creating more equitable representation
5. The president elect serves a year training
In terms of the duties as outlined in the current
bylaws:
B. reintroduce the parliamentarian position – a non
senator can serve as parliamentarian.
C. The Senate President is already on the staff council
and if need be a member of the SEC can be appointed
as the SEC rep for the staff council.
D. the President elect, or any other member of the SEC
can attend meetings with the Senate President as
requested.
E. the President elect, Secretary, or Librarian are
officers of the senate and can fill this role.

SECTION 8. The duties of the SENATE SECRETARY
shall be as follows: a. collect, write, and distribute
minutes of the proceedings of Senate meetings to
the faculty (as defined in the Statutes of Georgia
Southern University) with staff assistance from the
Office of the Faculty Senate. The minutes shall be
distributed at least 10 working days prior to the
next scheduled Senate meeting

SECTION 9. The duties of the SENATE LIBRARIAN
shall be as follows: a. provide to the members of
the Faculty Senate an informative summary report
of all minutes provided to the librarian by the
chairs of the standing committees and ad hoc
committees of the Faculty Senate. The librarian
shall prepare the “Librarian’s Report” with staff

1

SECTION 87. The duties of the SENATE SECRETARY shall
be as follows:
a. collect, write, 2review with the senate president, and
distribute minutes of the proceedings of Senate and
SEC meetings to the faculty (as defined in the Statutes
of Georgia Southern University) with staff assistance
from the Office of the Faculty Senate. The Senate
minutes shall be distributed 3at least within 10 working
days after the Senate meeting; prior to the next
scheduled Senate meeting.
4
B. write and submit the SEC summary report for the
next Senate meeting;
C. write and submit the SEC minutes to the Librarian for
the Librarian's report.

1

SECTION 189. The duties of the SENATE LIBRARIAN shall
be as follows:
a. provide to the members of the Faculty Senate an
informative summary report of all minutes provided to
the librarian by the chairs of the standing committees
and ad hoc committees of the Faculty Senate. The
librarian shall prepare the “Librarian’s Report” with

1

2

3

correct if Section 7 is deleted
clarification

specific time frame

4

add to correct based on the motion that requires
this.

correct if needed

assistance from the Office of the Faculty Senate
and shall distribute the report to the Senate at least
five working days prior to the next scheduled
Senate meeting. Committees presenting reports as
separate agenda items should post minutes on the
Senate’s website at least five working days prior to
the Senate meeting for consideration by the
Senate; b. serve as a faculty representative on the
advisory council to the provost and vice president
for academic affairs and shall prepare and
distribute to the Senate a summary of the issues
addressed at those meetings; and c. serve as chair
of the Senate Elections Committee.

SECTION 10. The Senate secretary and the Senate
librarian shall be sitting senators or senators-elect
elected by the Senate at its final meeting of the
spring semester. The Senate president and
president-elect shall be sitting senators and the
president-elect shall be elected by the Senate at
the final meeting of the spring semester preceding
the beginning of his or her term. The president-

staff assistance from the Office of the Faculty Senate
and shall distribute the report to the 2SEC Senate at
least five working days prior to the next scheduled
Senate SEC meeting. 3The Librarian’s report shall be
included in the Senate Agenda. Committees presenting
reports as separate agenda items should post minutes
on the Senate’s website at least five working days prior
to the Senate meeting for consideration by the Senate;

2

so the SEC can review

3

clarification

b. 4serve as a faculty representative on the advisory
council to the provost and vice president for academic
affairs and shall prepare and distribute to the SEC and
Senate a summary of the issues addressed at those
meetings; and
c. serve as chair of the Senate Elections Committee. 5 As
chair, the Senate Librarian calculates the number of
senators representing each unit based on the criteria
stated in the University Statutes, works with the
election committee to verify eligibility of candidates
prior to elections, works with the election committee to
conduct elections at the unit level, and certifies the
election of Senate officers,
1
SECTION 9 Senate Parliamentarian
The Senate Parliamentarian shall be appointed by the
SEC, This individual does not need to be an elected
senator. Their duties are:
A. Attend all senate meetings
B. Resolve questions regarding Robert’s Rules of
Order
C. This individual is not required to be a senator
or a member of the faculty.
D. Parliamentarians do not have a voice or vote
unless they are a senator. It is encouraged that
they have previous senate experience.

4

SECTION 2. The Senate secretary,2 and the Senate
librarian, and the president-elect shall be sitting
senators or senators-elect elected by the Senate at its
final meeting of the spring semester. 3The Senate
president and president-elect shall be sitting senators
and the president-elect shall be elected by the Senate
at the final meeting of the spring semester preceding
the beginning of their his or her term. The presidentelect shall serve the first year as president-elect and the

1

the advisory council is no longer happening – is this
something that will be restarted?

5

this serves to clarify the responsibilities as chair of
the election committee and addresses the numbers
set by the statutes.

1

added to meet need for parliamentarian.

Traditionally the parliamentarian serves as a neutral
observer and only answers questions regarding
parliamentary procedure or senate policy.
It has been a challenge to find someone to fill this role,
which was the rational behind assigning to the
Immediate past chair. However, by eliminating the
need for the person to be a senator or even faculty, it
may be easier to fill the role. The other option is to
have the president elect serve as parliamentarian.
all three are elected at the final meeting, cleaning up
the language.
3
removing the requirement that the senate President
be a senator the year they are President to allow for
senators in their 2nd year of their term to run.
Otherwise, only first year senators can run for the
office of President as they have to serve one year as
President Elect.

elect shall serve the first year as president-elect
and the second year as Senate president; therefore
the president-elect must have two remaining years
in his or her term. These four Senate officers shall
serve one-year terms beginning with the first day of
the following academic year. The Senate secretary
and Senate librarian may succeed themselves for
no more than one additional term (a total of two
consecutive years). Persons elected to these
positions must have had at least one prior year of
service on the Faculty Senate prior to the start of
the term to which they have been elected.
SECTION 11. Any action taken by the Senate
Executive Committee may be overturned by a twothirds vote of the Faculty Senate.
SECTION 12. Should any of the Senate officers
other than the Senate president resign during their
terms, an election to fill the remainder of the term
shall take place at the next regular Senate meeting.
If the Senate president resigns, the president-elect
shall fill the remainder of the term, and an election
to fill the remainder of the president-elect’s term
shall take place at the next regular Senate meeting.
Should the librarian or secretary resign, the
president elect shall fill that position until the
election can be held.

second year as Senate president; therefore the
president-elect must have one two remaining year in
their his or her term. These three four Senate officers,
in addition to the rising president, shall serve one-year
terms beginning with the first day of the following
academic year. The Senate secretary and Senate
librarian may succeed themselves for no more than one
additional term (a total of two consecutive years).
Persons elected to these positions must have had at
least one prior year of service on the Faculty Senate
prior to the start of the term to which they have been
elected.

As it currently reads, only a first year senator may run
for President Elect/Senate President. By eliminating
the requirement that the Senate President be a sitting
senator, we allow for faculty to have more time to
learn the operations of the senate before deciding to
run. As the Senate President serves as the moderator
of the Faculty Senate and only votes to break a tie,
their status as a sitting senator during their year as
Senate President is unnecessary.

`

No changes

SECTION 12. 1Replacing a vacancy in the SEC.

1

Should any of the Senate officers other than the
Senate president resign during their terms, an
election to fill the remainder of the term shall take
place at the next regular Senate meeting. If the
Senate president resigns, the president-elect shall
fill the remainder of the term, and an election to
fill the remainder of the president-elect’s term
shall take place at the next regular Senate
meeting. Should the librarian or secretary resign,
the president elect shall fill that position until the
election can be held.
A. If the Senate president resigns, the presidentelect shall fill the remainder of thate term, and
continue as senate president for their elected
term. an election to fill the remainder of the
president-elect’s term shall take place at the
next regular Senate meeting. If the Senate
President resigns, the president-elect shall fill
the remainder of the term, and an election to
fill the remainder of the president-elect’s term
shall take place at the next regular Senate
meeting.
B. Should the Senate Librarian, Secretary and
President-Elect resign during their terms, an
election to fill the remainder of the term shall

Reworked to clarify between Librarian, Secretary,
President Elect, and President and the Elected
members of the SEC.

C.

take place during the next regular Senate
meeting. The president-elect shall fill the
librarian or secretary position until the election
can be held.
Should any of the SEC members resign, the SEC
shall require the individual unit they represent
to fill the open seat according to their
individual unit policy.
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Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Motion Request
4/5/2021

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Faculty Search Committee Portal (electronic repository for faculty job searches)

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
Georgia Southern University will use an electronic repository to manage faculty applications.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
An electronic repository has been in place for staff hires for more than one year, and this system
will relieve search chairs from a lot of the burden of data management during the hiring
process. As we are forward-thinking and supportive of sustainability, we support moving to a
portal to support faculty search committees in the faculty hiring process.
If you have an attachment, press the button below to attach to form.
Click here to attach a file
Click here to attach a file
Click here to attach a file
Click here to attach a file

Submitted by:
pholt

Phone:
912-478-1551

E-Mail:
listond@georgiasouthern.edu

Re-Enter Email:
listond@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty, staff, and
administrators. Submissions are reviewed by the SEC for relevance to the mission and
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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business of the Faculty Senate. This site is a tool not for debate but solely for
information exchange. Redundant and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward.
Approval
Response:
Select...

SEC Response:

Senate Response:

Presidents Response:

Click here to attach a file
Click here to attach a file
Click here to attach a file
Click here to attach a file

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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Motion Request - 2021-04-12T16_55_13

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Motion Request
4/12/2021

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Non-Tenure Track Promotion Pathway Policy with Relevant Changes to the Faculty Handbook

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
Motion to approve the Non-Tenure Track Promotion Pathway Policy with Relevant Changes to the
Faculty Handbook

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
The Faculty Welfare Committee (FWC), which represents each college and the libraries, has
completed its charge by the Office of the Provost to draft a Non-Tenure Track (NTT) Promotion
Pathway Policy to be included in the Faculty Handbook, and as such, motions to approve the
attached policy, which also includes relevant changes to the Faculty Handbook. The FWC
unanimously approved an earlier version of this policy on October 14, 2020, and subsequently
submitted a motion to the Senate on November 11, 2020. After receiving feedback from Provost
Carl Reiber in March of 2021, the committee made the necessary revisions. The attached policy
was unanimously approved via electronic vote on April 12, 2021. -------------------------------------------------------------------- This policy affects the hiring, retention, and promotion of NTT
faculty at Georgia Southern University, which includes, in order of ascending seniority, the
following ranks: (NTT or Clinical Instructor), (NTT or Clinical Assistant Professor), (NTT or
Clinical Associate Professor), and (NTT or Clinical Professor). -------------------------------------------------------------------- As the pathway for faculty promotion for NTT Lecturers is already
defined in other policies, this policy does not include guidelines for NTT Lecturers.
If you have an attachment, press the button below to attach to form.
FWC NTT Promotion Pathway Policy with Relevant Changes to the Faculty Handbook.pdf
282.3 KB
Click here to attach a file
Click here to attach a file
Click here to attach a file
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Phone:
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lmcgrath@georgiasouthern.edu

Re-Enter Email:
lmcgrath@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty, staff, and
administrators. Submissions are reviewed by the SEC for relevance to the mission and
business of the Faculty Senate. This site is a tool not for debate but solely for
information exchange. Redundant and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward.
Approval
Response:
Select...

SEC Response:

Senate Response:

Presidents Response:
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Click here to attach a file
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Faculty Welfare Committee
Motion to approve NTT Promotion Pathway Policy
with relevant changes to the Faculty Handbook
Date: April 12, 2021
Motion Title: Non-Tenure Track Promotion Pathway Policy with Relevant Changes to the Faculty Handbook
Motion: Motion to approve the Non-Tenure Track Promotion Pathway Policy with Relevant Changes to the
Faculty Handbook
Rationale:
The Faculty Welfare Committee (FWC), which represents each college and the libraries, has completed its charge
by the Office of the Provost to draft a Non-Tenure Track (NTT) Promotion Pathway Policy to be included in the
Faculty Handbook, and as such, motions to approve the attached policy, which also includes relevant changes to
the Faculty Handbook. The FWC unanimously approved an earlier version of this policy on October 14, 2020,
and subsequently submitted a motion to the Senate on November 11, 2020. After receiving feedback from Provost
Carl Reiber in March of 2021, the committee made the necessary revisions. The attached policy was unanimously
approved via electronic vote on April 12, 2021.
This policy affects the hiring, retention, and promotion of NTT faculty at Georgia Southern University, which
includes, in order of ascending seniority, the following ranks:
●
●
●
●

NTT or Clinical Instructor
NTT or Clinical Assistant Professor
NTT or Clinical Associate Professor
NTT or Clinical Professor

As the pathway for faculty promotion for NTT Lecturers is already defined in other policies, this policy does not
include guidelines for NTT Lecturers.
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Non-Tenure Track Promotion Pathway Policy
Submitted by the Faculty Welfare Committee
Faculty Welfare Committee voted and approved original on: October 14, 2020
Faculty Welfare Committee voted and approved current revised version on: April 12, 2021
Original motion submitted to the Faculty Senate on: November 11, 2020
Motion for current (revised) version submitted to the Faculty Senate on: April 12, 2021
The Faculty Welfare Committee, by charge of the Office of the Provost, has voted and approved the guidelines
herein outlined that affect the hiring, retention, and promotion of non-tenure track faculty designations at Georgia
Southern University. All references to non-tenure track (NTT) faculty in this document include clinical faculty, but
excludes faculty in the non-tenure track lecturer designations because lecturer track pathways are defined in other
policies.
These policies and procedures conform to Section 8.3 of the Board of Regents Policy Manual
(www.usg.edu/policymanual/section8/policy/C245) and to the 2020-2021 Faculty Handbook.

Approved Guidelines
1. Ranks: Active academic ranks for NTT faculty at Georgia Southern University, in order of ascending
seniority, are NTT or Clinical Instructor, NTT or Clinical Assistant Professor, NTT or Clinical Associate
Professor, and NTT or Clinical Professor. Compliant with Board of Regents Policy 8.3.6.2, appointment or
promotion to an NTT or Clinical position at the ranks of Associate or at the rank of Professor requires a
terminal degree in the discipline or a related field.
2. Personnel Reviews: NTT faculty performance is reviewed annually on the same schedule as tenured and
tenure track employees. Any additional requirements for departmental input or constitution of the review
committee may be adopted by the individual department and/or college in which they are appointed. NTT
faculty must also undergo a comprehensive review every five years of service, as specified in the Faculty
Handbook section 315.01 “Non-Tenure Track Faculty Fifth-Year Review.”
3. Promotion Reviews: NTT faculty may elect to apply for a promotion review. In general, a faculty must be at
least in their fifth year of service at rank to be eligible to apply for a promotion to the next level rank.
Promotion is not required for continued employment. Application for promotion at the time of eligibility is at
the discretion of the candidate. Continued employment is not contingent on applying for or obtaining a
promotion.
4. Faculty Evaluations: NTT faculty roles and responsibilities vary widely across the university. Specific
evaluation criteria for annual and fifth-year reviews, and expected levels of accomplishment in each area of
responsibility (teaching, service, research, administrative or clinical work, etc.) is determined by the individual
departments and colleges according to the workload emphases agreed upon with the candidate and formally
documented at the time of hiring or in subsequent negotiations. It is the responsibility of each unit head or
chairperson to design and document the expectations for the faculty member and to do so in a way that is
consistent with college-level policies, and in compliance with Board of Regents policies.
5. Promotion Evaluation Criteria: Within the broader parameters of applicable B.O.R. and University policies,
decisions for the promotion of NTT faculty are to be based on discipline-specific criteria as determined by
departments and colleges. It is expected that the individual departments and colleges identify the concrete
forms that achievement should take, consistent, as applicable, with fifth-year reviews, but satisfaction of the
promotion criteria should reflect equivalent levels of accomplishment across the university.
6. External Letters: External letters that comment on a candidate’s quality of work are required for promotion
to NTT and Clinical Associate Professor and to NTT or Clinical Professors. Candidates, with the assistance
of their department or unit chair/head, may solicit letters from individuals who are qualified to evaluate the
candidate’s discipline and primary workload emphasis, for example, individuals in a supervisory role in a
professional setting, or individuals outside the college with expertise in teaching or with disciplinary
excellence. Unsolicited letters are not acceptable as external letters. Each external letter writer must state
the nature of his/her relationship with the candidate.
7. Promotion Review Process: Individual colleges may expand upon these promotion review guidelines and
procedures for NTT faculty, provided these remain in compliance with applicable University guidelines
(Faculty Handbook 305.6) and Board of Regents policies (Board of Regents Manual 8.3.6.1). Every college
involved in the promotion of NTT or Clinical faculty must make accessible and available to all faculty written
guidelines on promotion as well as the procedures to be followed in the promotion process. Individual
colleges and department units are responsible for ensuring compliance of their promotion policies with all
applicable Board of Regents policies.
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Further Suggestions: Faculty Handbook
The Faculty Welfare Committee has reviewed and identified relevant sections of the Faculty Handbook for
amendments and inclusions that may be adopted at the discretion of the Senate and contingent on approval of
the proposed guidelines.
IMPORTANT NOTE:
● Areas in black are excerpted from the Faculty Handbook directly, including for the proposed new section.
● We mark in blue font the language voted on and approved by the Faculty Welfare committee.

Add New Section under 315: Non-Tenure Track and Clinical Faculty
Introduction
The Georgia Board of Regents recognizes a variety of non-tenure track faculty designations, which include
Non-Tenure Track (NTT) faculty, Lecturers, and Academic Professionals. (Board of Regents 8.6.3). This section
provides proposed promotion pathway guidelines for the general, university wide standards that govern the
specific department and college criteria for NTT faculty, including Clinical faculty, but excluding lecturer track
faculty. Lecturer track promotion policies are covered in other sections of this manual and need not be repeated
here.
The promotion policies and procedures conform to the requirements of the Board of Regents. These policies and
procedures conform to Section 8.3 of the Board of Regents Policy Manual
(www.usg.edu/policymanual/section8/policy/C245).
Individuals employed in non-tenure track positions shall not be eligible for consideration for the award of tenure
(Board of Regents Policy Manual Section 8.3.8).
Appointment
NTT and Clinical faculty in all academic ranks (instructor, assistant, associate, professor) are employed under
written contract, and if they served full-time for the entire previous year have the presumption of renewal of the
next academic year unless notified in writing, by the President of the institution or his or her designee, of the intent
not to renew. (B.O.R. Policy 8.3.4.2)
According to B.O.R. policy 8.3.6.2, at Georgia Southern University, appointment or promotion to an NTT or
Clinical Faculty at the rank of Associate or above requires a terminal degree in the discipline or a related field.
Notice of intention to not renew the contract of a non-tenured or clinical faculty member who has been awarded
academic rank of instructor, assistant professor, associate professor or professor shall be furnished, in writing,
according to the following schedule:
1. At least three months before the date of termination of the contract in the faculty member’s first year of
service with any of the above academic ranks at the current institution;
2. At least six months before the date of termination of the contract in the faculty member’s second year of
continuous service with any of the above academic ranks at the current institution; or,
3. At least nine months before the date of termination of the contract in the faculty member’s third or
subsequent continuous year of service with any of the above academic ranks at the current institution.
As described in the Board of Regents Policy Manual 3.2.1.1, non-tenure track and clinical instructors, assistant,
associate and professors are part of the corps of instruction and members of the faculty. As such, individuals hired
in these designations have access to grievance procedures which are defined in the Georgia Southern University
Faculty Handbook, Section 326, as available to “all members of the faculty.”
Annual Evaluation
Every NTT and Clinical faculty member shall have an annual review conducted along the same schedule as
individuals in the tenure and tenure-track ranks. Any additional requirements for departmental input or constitution
of the review committee may be adopted by the individual department and/or college in which they are appointed.
NTT and Clinical faculty positions at Georgia Southern University have varying emphases on teaching, service,
research, and/or clinical or other professional activity as they pertain to expectations and workload. Specific
evaluation criteria for annual and fifth-year reviews, and expected levels of accomplishment in each area of
responsibility (teaching, service, research, administrative or clinical work, etc.) is determined by the individual
departments and colleges according to the candidates’ workload emphases that were agreed upon and formally
documented at the time of hiring or in subsequent negotiations.
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It is the responsibility of each unit head or chairperson to design and document the expectations for the faculty
member and to do so in a way that is consistent with college-level policies, and with Board of Regents policies.
Promotion
While every NTT track and Clinical faculty at every rank is required to undergo a comprehensive fifth-year review,
promotion is not required for continued employment. Application for promotion at the time of the fifth year review,
and when eligible thereafter, is at the faculty member’s discretion. Retention of employment shall not be
contingent on the NTT Faculty’s promotion.
In general, at Georgia Southern full-time service of at least five years in rank is appropriate to be considered for
promotion to the next level.
Academic Ranks
Georgia Southern recognizes the following NTT faculty academic ranks. For each position, the ranks have been
listed in parentheses starting with the lowest rank and ending with the highest possible rank.
●
●

NTT Faculty (Instructor, Assistant NTT Professor, Associate NTT Professor, NTT Professor)
Clinical Faculty (Clinical Instructor, Clinical Assistant Professor, Clinical Associate Professor, Clinical
Professor)

Guidelines
Within the broader parameters of applicable Board of Regents Policies (Board of Regents Manual 8.3.6.1) and
University policies (Faculty Handbook 305.06), decisions for the promotion of NTT faculty are to be based on
discipline-specific criteria as determined by department and college. It is expected that the department and
college identify the concrete forms that achievement should take, consistent, as applicable, with fifth-year review
guidelines, but satisfaction of these criteria should reflect equivalent levels of accomplishment across the
university.
External letters commenting on the quality of a candidate’s work are required for promotion to NTT and Clinical
Associate Professor and to NTT or Clinical Professors. Candidates, with the assistance of their department or unit
chair/head may solicit letters from individuals who are qualified to evaluate the candidate’s discipline and primary
workload emphasis, for example, individuals in a supervisory role in a professional setting, or individuals outside
the college with expertise in teaching or with disciplinary excellence. Unsolicited letters are not acceptable as
external letters. Each external letter writer must state the nature of his/her relationship with the candidate.
Individual colleges may expand upon the promotion review guidelines and process of their NTT faculty or Clinical
faculty with additional requirements or procedures, provided these are in compliance with applicable University
and Board of Regents policies.
Every college involved in the promotion of NTT or Clinical faculty shall make accessible and available to all faculty
written guidelines on promotion as well as the procedures to be followed in the promotion process.
It is the responsibility of the individual department and college to ensure that their review process and policy is
compliant with applicable University and Board of Regents policies.

305.04 Types of Evaluations, Additions to point E and accompanying chart
E. Special evaluations are made for the following specific decisions, applicable to full-time, continuing faculty:
● pre-tenure review
● tenure review
● promotion review
● post-tenure review
● third-year lecturer review
● sixth-year lecturer review and promotion to senior lecturer (promotion not required as part of a successful
review)
● senior lecturer promotion to principal lecturer
● fifth-year follow-up review of lecturers after the initial sixth-year review and fifth-year review of senior
lecturers and principal lecturers
● non-tenure track faculty and clinical faculty fifth-year review and promotion (promotion not required as
part of a successful review)
● Non-tenured track faculty and clinical faculty promotion review
4

Existing chart, page 37 of Faculty Handbook 2020-2021 (See suggested addition on following page):

Add the following row to the existing chart above:
Non-Tenure
Faculty and
Clinical
Faculty
Promotion

A comprehensive review of the
performance and achievements
of non tenured track faculty for
consideration for promotion to
the next higher promotable
rank.

●
●
●

Deans submit promotion review to the Provost Office in
early December via SharePoint or the University’s
designated means of sharing and storing digital files
Promotion review at the University level completed by
end of January
If approved, promotion is effective August 1

305.05 Schedule for Completion of Evaluations, B. Special Evaluations
B. Special Evaluations
1. Promotion: due to Provost’s Office in early December.
2. Tenure: due to Provost’s Office in early December.
3. Pre-tenure review of non-tenured, tenure-track faculty: due to the Provost’s Office in mid-April of the
third probationary year or at the mid-point of the probationary period if using probationary credit.
4. Post-tenure review: due to the Provost’s Office in mid-March.
5. Lecturer sixth-year review and consideration for promotion to senior lecturer: due to Provost’s Office
in early December.
6. Senior lecturer consideration for promotion to principal lecturer: due to Provost’s Office in early
December.
7. Lecturer/senior lecturer/principal lecturer follow-up fifth-year review: due to Provost’s Office in
midMarch.
8. Non-tenure track fifth-year review: due to Provost’s Office in mid-March.
9. Non-tenure track and clinical faculty promotion review: due to Provost Office in early December
5

305.06 Procedures for Faculty Evaluations, B. Faculty Input and Initiative
B. Faculty input and initiative
1. Each faculty member is encouraged to provide any information he or she wishes to facilitate the
evaluation.
2. Either the faculty member or department chair may initiate an evaluation for promotion, but in either
case, the faculty member provides the supporting material.
3. To facilitate the evaluation process, faculty whose scholarship is published in another language will
provide English translations of articles, conference papers, and works of similar length. The
department will seek third-party reviews in English of longer works such as books and monographs.
This requirement may be waived in units where sufficient numbers of faculty who read the foreign
language proficiently are eligible for service on evaluation committees. Such waivers require the
appropriate dean’s approval on an annual basis.
4. Each tenured or tenure-track faculty member undergoing either a promotion or tenure review shall
submit to his/her chair or unit head the names and contact information of at least three qualified
individuals not directly involved in the faculty member’s work (i.e., have not been involved as a
mentor or close collaborator) who can objectively review the faculty member’s portfolio. The
individuals should be experts in the faculty member’s field and hold an academic appointment at an
institution at least similar to Georgia Southern with rank at or above the rank to which the candidate
is aspiring. The department chair or chair of the department’s Tenure and Promotion Committee shall
solicit letters from two of the individuals that address the quality of work performed and readiness of
the candidate for promotion and/or tenure. In addition to submitting names for individuals who may
be contacted for external review, the faculty member may submit up to three names (and contact
information) of individuals who may not be contacted by anyone involved in the tenure and/or
promotion review. The department chair in association with the Tenure and Promotion Committee
chair may also solicit up to two additional letters from any individual not on the forbidden list that he
or she may think has the background commensurate with carefully evaluating the candidate’s
portfolio and contributions to the profession.
5. External letters that comment on a candidate’s quality of work are required for promotion to NTT and
Clinical Associate Professor and to NTT or Clinical Professors. Candidates, with the assistance of
their department or unit chair/head may solicit letters from individuals who are qualified to evaluate
the candidate’s discipline and primary workload emphasis, for example, individuals in a supervisory
role in a professional setting,or individuals outside the college with expertise in teaching or with
disciplinary excellence. Unsolicited letters are not acceptable as external letters. Each external letter
writer must state the nature of his/her relationship with the candidate.

309 Transitional Tenure and Promotion Policy
Evaluation Expectations
At the first major review, administrative officers and faculty reviewers must evaluate lecturers, non
tenure-track and clinical instructors, and non tenure-track, clinical and tenure-track assistant, associate, and
full professors, using the expectations the faculty member was bound to when consolidation was made
effective by the Board of Regents, January 1st, 2018. After the first major review following when consolidation
was made effective, faculty members shall be responsible for meeting the college and departmental/school
promotion criteria voted upon and approved in congruence with faculty governance processes post
consolidation. For the purposes of this policy, major reviews are defined as: (1) the sixth-year review for
lecturers and/or promotion to senior lecturer; (2) the sixth-year review of senior lecturers and/or promotion to
principal lecturer; (3) the fifth-year follow-up review (after the initial sixth-year review) of lecturers and senior
lecturers; (4) tenure review; (5) promotion review; and (6) post-tenure review for tenured faculty in their fifth
year following the last major review; (7) the fifth year review of non tenure-track and clinical faculty; (8)
promotion review to assistant and associate non tenure track and clinical associate faculty; (9) the fifth year
review following the last major review of non tenure track faculty and clinical faculty. Tenure-track assistant
professors hired before consolidation will be responsible within their full probationary period for meeting the
college and departmental/school promotion and tenure criteria in effect at the time consolidation was made
effective (i.e., the pre-consolidation guidelines).
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Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Motion Request
4/10/2021

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Proposed Amendments to Faculty Senate Bylaws Articles I and II

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
The SEC moves that Articles I and II of the Faculty Bylaws governing the Faculty Senate be
updated with the proposed changes and following approval by the Faculty Senate, the University
President, these amendments go before the full Corps of Instruction, as required by the
University Statutes, for ratification. The SEC moves that Articles I and II of the Faculty Bylaws
governing the Faculty Senate now read as follows: Proposed Amendments to Faculty Senate
Bylaws Articles I and II Based on the Bylaws as presented in the Georgia Southern Faculty
Handbook 2020-2021. 2020-2021 Georgia Southern Faculty Handbook
https://academics.georgiasouthern.edu/faculty-handbooks/ 324 Faculty Senate Bylaws page 78
- 79 pdf version of the 2020-2021 Georgia Southern Faculty Handbook. 324 Faculty Senate
Bylaws The operating rules of the Senate are set forth in the Bylaws which were approved by
the Faculty Senate, January 22, 1996, and last amended on date to be determined by date of
Corps of Instruction Vote, to reflect the consolidated Senate for Georgia Southern University’s
Statesboro, Armstrong, and Liberty campuses. These Bylaws establish the Faculty Senate
policies, committee structure and membership. Article I – Purpose and Policies Section 1. The
variety and complexity of the tasks performed by institutions of higher education produce an
inescapable interdependence among governing boards, administration, faculty, students, and
others. The relationship calls for adequate communication among these components, and full
opportunity for appropriate joint planning and effort. The Faculty Senate at Georgia Southern
shall serve as the representative and legislative agency of the faculty. As such, it shall serve as
the official faculty advisory body to the president in the spirit of shared governance. (Shared
Governance at Georgia Southern is viewed as a structure and process for partnership, equity,
accountability, and ownership). Within the policy framework of the Board of Regents of the
University System of Georgia, and with the approval of the president, the recommendations of
the Faculty Senate shall be the academic policy of the University to be implemented by the
administration. Section 2. The academic affairs of the University are the concern of the Faculty
Senate who is responsible for formulating, recommending, and reviewing policies and
procedures including academic activities, general educational policy of the University, the
welfare of the faculty, and other matters which maintain and promote the best interests of the
faculty and the University as specified in the Policy Manual of the Board of Regents. Section 3
The Bylaws allow the Faculty Senate to accomplish its responsibilities and objectives provided
that the Bylaws do not directly conflict with the Statutes of Georgia Southern University or the
written policies of the Board of regents. Article II -Membership and Meetings Section 1.
Membership criteria are described in detail in Article V of the Statutes of Georgia Southern
University. In particular: a.1. Voting members: each academic college and the university
libraries (hereafter referred to as unit) will have the total number of its full-time faculty divided
by 15; for every 15 faculty members, or major portion thereof (i.e., 8- 14), that unit will receive
a Senate seat to be filled by election following each unit’s election process. In addition, in
compliance with the University Statutes (Article V. Section 8), one faculty member will be
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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elected by the faculty of the Liberty campus to the faculty senate, regardless of unit, to
represent the Liberty campus. Senators from the faculty shall be elected for a term of three
years. Terms shall be staggered with one-third elected each year. Terms of office shall begin on
the first day of the new academic year. (University Statutes Article V. Section 10). a.2. Nonvoting members. The non-voting members shall have authority to participate in all deliberations
of the Faculty Senate, but shall not vote on recommendations of the Faculty Senate. These nonvoting members include: the president and provost and vice president for academic affairs.
(University Statutes Article V. Section 8.B). b. no unit shall have fewer than two Senate seats,
even if that means apportioning a seat to a unit that is not strictly called for by the ratio in part
(a.) of this section. c. each unit shall fill at least one Senate seat with a faculty member based
on the Armstrong campus and at least one Senate seat with a faculty member based on the
Statesboro campus. In order to maintain balanced representation between university campuses,
each unit shall fill Senate seats according to guidelines specified by the University Statutes. In
the circumstance where a unit is unable to fill the number of seats allotted to a campus that unit
will inform the Senate that there were not enough available candidates from the respective
campus. In the next election that unit is expected to prioritize representation from the campus
that is currently underrepresented. d. should apportionment calculations direct a reduction in a
unit’s number of Senate seats, no sitting senator will be removed; that seat will be eliminated
when the first senator of that unit to reach their term limit rotates off the Senate. No unit will
lose more than one seat in any given year. e. members of the faculty who are full-time
administrators (distinguished by an administrative contract) are not eligible to serve as senators
or on Senate committees. Should a senator (or committee member) accept a full-time, 12month, administrative position, whether permanent or interim, that individual must resign from
their Senate seat and/or all committees on which they are serving. Interim administrative
positions with contracts for less than 12-months must resign from Senate seats and
committees. Section 2 Policies for scheduling regular and called meetings and the frequency of
meetings are also described in the Statutes. The Faculty Senate shall meet at least three times
during each semester and once in the summer, and at other times upon call by the president or
upon petition signed by ten percent of the members of the Faculty Senate. (University Statutes,
Section 4.) The Faculty Senate shall transmit to all members of the faculty a copy of the
minutes of each meeting of the Faculty Senate. (University Statutes, Section 7) Any member of
the university community is welcome to attend Senate meetings as an observer. Section 3
Senators will receive in writing any item intended for notification, or discussion, or action at
least two workdays in advance of the Senate meeting at which said item will appear on the
agenda. If a request for a motion has been filed that will also be provided at least two days
prior to the Senate meeting at which that motion request will be considered and they will
receive copies of any documents related to said agenda item at least two workdays in advance
of the Senate meeting. For purposes of these Bylaws, the work week is defined as 8 a.m. on
Monday until 5 p.m. on Friday when classes are in session. The Senate shall have to ability to
entertain motions from the floor without prior notice. It is understood that any senator can
move to table a motion or send it back to committee. Any motion coming from a senate
committee is considered seconded by virtue of the committee submission. Section 4 Faculty
Senate meetings shall be conducted according to Robert’s Rules of Order to the most practical
extent possible. Section 5 By direction of the Board of Regents, the President of Georgia
Southern University shall preside at all meetings of the Faculty Senate. The president may ask
the duly elected Faculty Senate President, to serve as Senate moderator. Section 6 All senate
meetings should comply with all applicable laws and regulations, including the Georgia Open
Records Act and Georgia Open Meetings Act. If meetings are held in a virtual format access to
the digital format must be made publicly available to all Georgia Southern faculty, staff,
students and community members at least two days prior to the senate meeting.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
The SEC Subcommittee reviewed the current Faculty Senate By Laws and have made the
proposed recommendations to the SEC. The majority of the changes are clarifications, updates
to non-gendered language, and grammatical corrections. Detailed break downs of the proposed
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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changes are in the attached document. The SEC formed the bylaws subcommittee to review and
recommend changes to put the Bylaws in line with the University Statutes and amend as
deemed necessary.
If you have an attachment, press the button below to attach to form.
By Laws Articles I and II Proposed changes.docx
28.12 KB
Click here to attach a file
Click here to attach a file
Click here to attach a file

Submitted by:
pholt

Phone:
912-478-0530

E-Mail:
labbott@georgiasouthern.edu

Re-Enter Email:
labbott@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty, staff, and
administrators. Submissions are reviewed by the SEC for relevance to the mission and
business of the Faculty Senate. This site is a tool not for debate but solely for
information exchange. Redundant and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward.
Approval
Response:
Select...
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Senate Response:

Presidents Response:
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Proposed Amendments to Faculty Senate Bylaws Articles I and II
Once these changes are passed by the faculty senate and approved by the University President
they must be presented to the corps of instruction for final approval as stated in the University
Statutes. It is the recommendation of the SEC that this be done electronically.
Based on the Bylaws as presented in the Georgia Southern Faculty Handbook 2020-2021.
2020-2021 Georgia Southern Faculty Handbook
https://academics.georgiasouthern.edu/faculty-handbooks/

324 Faculty Senate Bylaws page 78 - 79 pdf version of the 2020-2021 Georgia Southern Faculty
Handbook.

*Recommended changes are in red

324 Faculty Senate Bylaws
The operating rules of the Senate are set forth in the Bylaws which were approved by the
Faculty Senate, January 22, 1996, and last amended on date to be determined by date of Corps
of Instruction Vote, to reflect the consolidated Senate for Georgia Southern University’s
Statesboro, Armstrong, and Liberty campuses. These Bylaws establish the operating procedures
Faculty Senate policies and, committee structure and membership.

Article I – Purpose and Policies
Section 1.
The variety and complexity of the tasks performed by institutions of higher education produce
an inescapable interdependence among governing boards, administration, faculty, students,
and others. The relationship calls for adequate communication among these components, and
full opportunity for appropriate joint planning and effort. The Faculty Senate at Georgia
Southern shall serve as the representative and legislative agency of the faculty. As such, it shall
serve as the official faculty advisory body to the president in the spirit of shared governance.
(Shared Governance at Georgia Southern is viewed as a structure and process for partnership,
equity, accountability, and ownership). Within the policy framework of the Board of Regents of
the University System of Georgia, and with the approval of the president, the recommendations
of the Faculty Senate shall be the academic policy of the University to be implemented by the
administration.
Section 2.
The academic affairs of the University are the concern of the Faculty Senate who is and for
which it shall be responsible for in formulating, recommending, and reviewing policies and
procedures including academic activities, general educational policy of the University, the
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welfare of the faculty, and other matters which maintain and promote the best interests of the
faculty and the University as specified in the Policy Manual of the Board of Regents.
Section 3
The These Bylaws shall be interpreted to allow the Faculty Senate to accomplish its
responsibilities and objectives provided that the Bylaws do such interpretation does not directly
conflict with the Statutes of Georgia Southern University or the written policies of the Board of
regents.

Article II -Membership and Meetings
Section 1.
Membership criteria are described in detail in Article V of the Statutes of Georgia Southern
University. In particular:
a.1. Voting members: each academic college and the university libraries (hereafter referred to
as unit) will have the total number of its full-time faculty divided by 15; for every 15 faculty
members, or major portion thereof (i.e., 8- 14), that unit will receive a Senate seat to be filled
by election following each unit’s election process. In addition, in compliance with the University
Statutes (Article V. Section 8), one faculty member will be elected by the faculty of the Liberty
campus to the faculty senate, regardless of unit, to represent the Liberty campus. Senators
from the faculty shall be elected for a term of three years. Terms shall be staggered with onethird elected each year. Terms of office shall begin on the first day of the new academic year.
(University Statutes Article V. Section 10).
a.2. Non-voting members. The non-voting members shall have authority to participate in all
deliberations of the Faculty Senate, but shall not vote on recommendations of the Faculty
Senate. These non-voting members include: the president and provost and vice president for
academic affairs. (University Statutes Article V. Section 8.B).
b. no unit shall have fewer than two Senate seats, even if that means apportioning a seat to a
unit that is not strictly called for by the ratio in part (a.) of this section.
c. each unit shall fill at least one Senate seat with a faculty member based on the Armstrong
campus and at least one Senate seat with a faculty member based on the Statesboro campus.
In order to maintain balanced representation between university campuses, each unit shall fill
Senate seats according to guidelines specified by the University Statutes. In the circumstance
where a unit is unable to fill the number of seats allotted to a campus that unit will inform the
Senate that there were not enough available candidates from the respective campus. In the
next election that unit is expected to prioritize representation from the campus that is currently
underrepresented.
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Commented [LA1]: This section is one that needs to be
matched with the University Statutes Article IV, Sections 8 &
9 – the current numbers of SC 44 and AC 26 and LC 1 don’t
match up with the apportionment math of 1 senator per 15
full time faculty do to lost faculty positions.

d. should apportionment calculations direct a reduction in a unit’s number of Senate seats, no
sitting senator will be removed; that seat will be eliminated when the first senator of that unit
to reach their term limit rotates off the Senate. No unit will lose more than one seat in any
given year. (delete - the Senate Executive Committee being charged with adjusting the terms of
elected senators so that the staggered term rotation of senators in a unit will not be
jeopardized.)
e. members of the faculty who are full-time administrators (distinguished by an administrative
contract) are not eligible to serve as senators or on Senate committees. Should a senator (or
committee member) accept a full-time, 12-month, administrative position, whether permanent
or interim, that individual must resign from their Senate seat and/or all committees on which
they are serving. Interim administrative positions with contracts for less than 12-months must
resign from Senate seats and committees.
Section 2
Policies for scheduling regular and called meetings and the frequency of meetings are also
described in the Statutes. The Faculty Senate shall meet at least three times during each
semester and once in the summer, and at other times upon call by the president or upon
petition signed by ten percent of the members of the Faculty Senate. (University Statutes,
Section 4.) The Faculty Senate shall transmit to all members of the faculty a copy of the minutes
of each meeting of the Faculty Senate. (University Statutes, Section 7) Any member of the
university community is welcome to attend Senate meetings as an observer.
Section 3
Senators will receive in writing any item intended for notification, or discussion, or action at
least two workdays in advance of the Senate meeting at which said item will appear on the
agenda. If a request for a motion has been filed that will also be provided at least two days
prior to the Senate meeting at which that motion request will be considered and they will
receive copies of any documents related to said agenda item at least two workdays in advance
of the Senate meeting. For purposes of these Bylaws, the work week is defined as 8 a.m. on
Monday until 5 p.m. on Friday when classes are in session. The Senate shall have to ability to
entertain motions from the floor without prior notice. It is understood that any senator can
move to table a motion or send it back to committee. Any motion coming from a senate
committee is considered seconded by virtue of the committee submission.
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Section 4
Faculty Senate meetings shall be conducted according to Robert’s Rules of Order to the most
practical extent possible. and in accordance with the most recent Senate Protocol.
Section 5
By direction of the Board of Regents, the President of Georgia Southern University shall preside
at all meetings of the Faculty Senate. The president may ask the duly elected Faculty Senate
President, chair of the Senate Executive Committee to serve as Senate moderator. president.
Section 6
All senate meetings should comply with all applicable laws and regulations, including the
Georgia Open Records Act and Georgia Open Meetings Act. If meetings are held in a virtual
format access to the digital format must be made publicly available to all Georgia Southern
faculty, staff, students and community members at least two days prior to the senate meeting.
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Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Motion Request
4/12/2021

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
New Faculty Standing standing committee on Inclusive Excellence

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the
Senate to vote.)
The SEC moves to add the Inclusive Excellence (IE) Committee as a new standing committee
within the Faculty Senate. The recommended committee will be added to the Faculty Senate
bylaws. Bylaws sections SECTION 35. The responsibilities of the INCLUSIVE EXCELLENCE
COMMITTEE shall be as follows: a. Collaborate with other standing committees to develop,
review and recommend changes to the IE Action Plan, as needed b. seek input and coordinate
the implementation of the IE Action Plan with with other standing committees and IE college
level committees across campus, as needed c. review and recommend policy and procedures
concerning Inclusive Excellence d. address other specific questions in this area that may be
requested by the Senate Executive Committee; and e. report to the librarian, the Senate
Executive Committee, and the Senate as described in Article IV, Section 3. SECTION 36. Voting
membership of the Inclusive Excellence Committee shall be composed of senators or alternates
representing each unit, one per unit, appointed by the Senate Executive Committee and faculty
members elected by and representing each unit, one per unit. Non-voting membership shall be
composed of the Associate Vice President, Inclusive Excellence and Chief Diversity Officer or
their delegate.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate,
remembering that the Senate does not deal with issues limited to individual colleges or
administrative units. Include pertinent data and source references for information
and/or language.)
“Inclusive Excellence is a strategic pillar and a core value at Georgia Southern University. We
recognize that our success as an institution of higher learning depends on our ability to
embrace, value, and appreciate the diversity of students, staff, faculty, administrators, and
alumni across our campuses.” - GS Inclusive Excellence statement. On December 2, 2019, the
Faculty Senate voted (54/3) the motion to adopt a statement of commitment to Inclusive
Excellence: "As we face special challenges at the institution, the Faculty Senate is committed to
working towards the realization of Inclusive Excellence and towards the obtainment of the
institutional value of Openness and Inclusion. Accordingly, we will identify ways in which each
Senate standing committee will develop, enhance, or encourage these values, acting on those
opportunities accordingly, and reporting on them regularly." A standing committee would help
ensure that the Faculty Senate upholds its commitment to Inclusive Excellence and helps to
develop and act on opportunities that enhance these values. A pdf file of the motion is attached.
If you have an attachment, press the button below to attach to form.
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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IE standing committee motion.pdf
57.8 KB
Click here to attach a file
Click here to attach a file
Click here to attach a file

Submitted by:
pholt

Phone:
9124785456

E-Mail:
dbotnaru@georgiasouthern.edu

Re-Enter Email:
dbotnaru@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty, staff, and
administrators. Submissions are reviewed by the SEC for relevance to the mission and
business of the Faculty Senate. This site is a tool not for debate but solely for
information exchange. Redundant and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward.
Approval
Response:
Select...

SEC Response:

Senate Response:

Presidents Response:

Click here to attach a file
Click here to attach a file
Click here to attach a file
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Title
New Faculty Standing standing committee on Inclusive Excellence

Motion
The SEC moves to add the Inclusive Excellence (IE) Committee as a new standing committee
within the Faculty Senate. The recommended committee will be added to the Faculty Senate
bylaws.

Bylaws sections
SECTION 35. The responsibilities of the INCLUSIVE EXCELLENCE COMMITTEE shall be as
follows:
a.
Collaborate with other standing committees to develop, review and recommend changes
to the IE Action Plan, as needed
b.
seek input and coordinate the implementation of the IE Action Plan with with other standing
committees and IE college level committees across campus, as needed
c.

review and recommend policy and procedures concerning Inclusive Excellence

d.
address other specific questions in this area that may be requested by the Senate Executive
Committee; and
e.
report to the librarian, the Senate Executive Committee, and the Senate as described in Article IV,
Section 3.

SECTION 36. Voting membership of the Inclusive Excellence Committee shall be composed of
senators or alternates representing each unit, one per unit, appointed by the Senate Executive
Committee and faculty members elected by and representing each unit, one per unit.
Non-voting membership shall be composed of the Associate Vice President, Inclusive
Excellence and Chief Diversity Officer or their delegate.

Rationale
“Inclusive Excellence is a strategic pillar and a core value at Georgia Southern University. We
recognize that our success as an institution of higher learning depends on our ability to
embrace, value, and appreciate the diversity of students, staff, faculty, administrators, and
alumni across our campuses.” - GS Inclusive Excellence statement.
On December 2, 2019, the Faculty Senate voted (54/3) the motion to adopt a statement of
commitment to Inclusive Excellence: "As we face special challenges at the institution, the

Faculty Senate is committed to working towards the realization of Inclusive Excellence and
towards the obtainment of the institutional value of Openness and Inclusion. Accordingly, we
will identify ways in which each Senate standing committee will develop, enhance, or encourage
these values, acting on those opportunities accordingly, and reporting on them regularly."
A standing committee would help ensure that the Faculty Senate upholds its commitment to
Inclusive Excellence and helps to develop and act on opportunities that enhance these values.

